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Adult Education and Training
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dlij_lery Training College
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t of Mineral Resources

s
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MDP Middle Management Programme
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Mol Memorandum of Understanding

MPRDA Mineral and Petroleum Resources Development Act,
2002 {Act No. 28 of 2002)

MQA Mining Qualifications Authority

Mtpa million tonnes per annum

NATED National Technical Education (N-courses)
NGO Non-Government Organisation

NSDS National Skills Development Strategy
NQF National Qualifications Framework

PGDS y .é_f_rov[ncial Growth Development Strategy

PPE Pénsonal Protective Equipment

RDP Rgcdnstru::tion and Development Programme

ot

SAR N Sguth African Revenue Services

SEF Small-Efiterprise Foundation

SETA ?‘E@(}}Bectbréducation Training Authority
SHE 2 Safety, Health, and Environment

SHEQ Safety, Health, Environment and Quality
SLP Social and Labour Plan

SMME Small Medium Micro Enterprise

Std Standard

ST Short Term Incentive

UIF Unemployment Insurance Fund

VSP Voluntary Severance Package

WSP Workplace Skills Plans (WSP)
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1. PREAMBLE . M5 S
14 GENERAL INFORMATION
LIMPOPOREGION
Table 1: Details of applicant and mine
Name of applicant Exxaro Coal (Pty) Ltd
Name of mine Grootegeluk Coal l
Company registration number 2000/011078/07
Physical address E—‘:ggﬁgg?tiggilpl\;ﬁne, Nelson Mandela Road,
PO Box 178
Postal address Lephalale
0555
Telephone number 014 763 9099
Fax number 012 307 5867
Location of mine ' GPS Coordinates: S 23 39 37, E 27 33 53
Commodity Coal
Life of mine 30 years
Financial year end December
Reporting year 2022
Responsible person Lazarus Ramashilabele
Email address Lazarus.Ramashilabele@exxaro.com
Geographic origin of employees Limpopo, Mpumalanga, KwaZulu-Natal, Gauteng

Grootegeluk Coal is located within the boundaries of the Lephalale local municipality, in close

proximity to the mining suburb of Onverwacht in the Limpopo Province. The mine forms part
of Exxaro’'s Waterberg Region.

The mine is accessed from the east via a sealed (tarmac) road, linking it with Onverwacht and
Lephalale, which is in tum connected with Thabazimbi (120km to the south), Modimolle (150km
to the south-east), and Mokopane (160km east-southeast) via tar roads.

A portion of the mine’s product is railed from site by a single-gauge railway line that extends
southwards to Thabazimbi.

Background

The mine is established in the lower parts of the Waterberg coalfield reserves between the
Eenzaamheid and Daarby faults. The Daarby fault divides the coalfield into a shallow western
part and a deeper northern part. Upper-Ecca coal is found south of the fault at an average
depth of 15 to 20 metres below surface while the coal on the northern side is

Version: 1.00 Page: 11 0f 98
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displaced to a depth of 250 metres below surface. The average seam thickness in the mine
area is 115 metres.

Conventional open pit mining methods are used to mine the coal reserves.

Products:

1.2 LOCATION OF MINE

’ o
L\'ﬂlL\'IkTEP ; HOPARE

5 ) "
o THABLZNAG! \tﬁ&km /MOOKGCPONG
\ J

moomaLLER 7

RANSKOP TOLLGATE -LEFT TO MODINOLLE
BELABELM . ¢ L

1 Grootegeluk Coal GPS Cc-ordinates:

.
South 233937
East 27V 33.53
/ /
RUSTEMBLRGY f
. R & PRETORIA — N1 NORTH (POLGKWANE}
Figure 1: A simplified locality and spatial information map for Grootegeluk Coal Mine
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Figure 2:

Grootegeluk Mine Lease Boundary and the district and local municipality
boundaries, Limpopo Province

cgelok mibung sight

Figure 3:

Aerial photograph of the mine
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1.3

EXXARO GROOTEGELUK COAL

GEOGRAPHIC ORIGIN OF EMPLOYEES

Grootegeluk Coal provides employment opportunities to 7943 people of which 3534
are employed directly by the mine; 5 employees are foreigners and 4409 employed
as contractors of which 148 are foreigner contractors.

The table below shows that 78.8% of the employees of Grootegeluk Coal are from
the host province, Limpopo Province, and 21.2% are from other provinces in South
Africa or outside of South Africa.

A breakdown of permanent employees per skills category and sending area is
provided in Table 2 below.

Table 2: Breakdown of permanent workforce per sending area
1 Rest of South Additional |
Number Limpopo Africa Foreigners |
Legislators, senior officials, 0
managers & owner managers . g2t 1/
Clerks 255 254 1 . 0
i —_—— — —1— TN ‘@5"4:!,,— =
Craft & related trade workers 951 904 | — W \ 3
| e
Plant & machine operators & | o 1\ 2
! assemblers 1426 (R aCP Awo gﬁ\le‘” Z= \
= e —
! Labourers & related workers 439 \ 435 K\ A 5 = \\0
i L= ___galk v L
| Total personnel 3534 3431 103 g |

A breakdown of contractor employee

provided in Table 3 below.

Table 3: Breakdown of gcontractor workforce per sending area
i - T q Rest of South Additional i
] Skills category Number Limpope Africa Foreigners ‘
|
Legislators, senior officials,
| managers & owner managers 2 A I 22
| Clerks 498 | 401 | 95 2
- - i === ! = - —
| | |
Craft & related trade workers 778 388 | 341 49
Plant & machine operator; & i
| assemblers 1085 592 448 45
— | — -
‘ Labourers & related waorkers 1321 ! 1167 | 134 20
|
| Total personnel 4409 ] 2825 1436 148
Version: 1.00 Page: 14 0f 98
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SECTION TWO

HUMAN RESOURCES DEVELOPMENT PROGRAMME

In compliance with Regulation 46 (b)

of the Mineral and Petroleum Resources Development Act

Version: 1.00 Page: 16 0f 98

Doc ID: EWPM-9411-1399 Version: Final Date: 2019-07-08



]

exxarg

EXXARO GROOTEGELUK COAL

POWIRING POESIMLITY

2,

21

HUMAN RESOURCE DEVELOPMENT PROGRAMME

Grootegeluk Coal's -human resources development policy aims to develop and
sustain core competencies and to maximise its human resource capital to meet its
strategic objectives and improve its operational performance.

To address the skills and business growth challenges faced by Grootegeluk Coal
the Human Resources Development (HRD) plan will be implemented in support of
the employment equity strategies mentioned in Chapter 2.7. In line with the
employment equity plan, 80% of HRD interventions will focus on Black people,
women, and people with disability.

COMPLIANCE WITH SKILLS DEVELOPMENT LEGISLATION

Workplace Skills Plans (WSP) and annual training reports are developed, completed,
and submitted on the appropriate annual dates. The requisite skills levy payments
are made to the South African Revenue Services (SARS). The mine’s registration
number with the Sector Education Training Authority (SETA) is:

Table 4: Skills development

Name of SETA. ‘ Mining Qualification Authority (MQA)

Registration number with the SETA. L740738762

Skills development facilitator. C. Muthelo

Proof of submission of workplace skills.plan. | Yes

2.2

221

SKILLS DEVELOPMENT PLAN
BACKGROUND INFORMATION ON THE WORKFORCE

The current workforce comprises of 3534 permanent employees, primarily from the
local municipal area.

MINERAL RESOURCES AND ENERGY

SOCIAL AND LABOUR PLAN
APPROVED '
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222 FORM Q: NUMBER AND EDUCATIONAL LEVELS OF THE WORKFORCE
Table 5 below (Form Q) reflects the education levels of the Grootegeluk Coal
permanent workforce as of 25 August 2022.

Table 5: Form Q: Number and educational levels of the permanent workforce

‘ Male Female Total

| | i | Grand

| Band NOF | Old system A lc 1 W, A C 1| W Mae |Femal| |

| 1 -

o No schoollr:g_ B 2_ | ’;:; ;x \_\E‘EK _\ 5 2 |
g . g ; _
£ oW / af® \
T:; Pre-AET 8 Q‘pta&g}:iu\ c@%\é B 8
= ) et
Grade 3 &4/ Std ne Wiy £
E 182 (AET 1 W0 pe? “ - \ g 6
c T - |t
5 Grade 586 / Std ' B\
- 384/ AET2 27 "LQ']_\J- 7 27 |
s | . x " |
3 .
w Grade 788/ Std AN T
s 586/ AET3 34 \ ' ' /1/(@/ 34 1 35
E E _i ! ./\' A‘C.’Q?
TR Grade 9/Std 7
1 e 62 \/ 2 | 64 2 66
| i !
— Grade 10/ Std8 '
‘:E 2 /N1 117 20 | <] 137 6 143 |
(™ | | ESpa—s ——
FE2 |3 |Sradettsue | o5 | 59 | 51 | 1 1| 328 | 53 | 381
g2 |
[ Grade 12/ Std i [
ZEF |4 | TN 1016 | 4 | 204 | 423 | 10 | 22| 1224 | 455 | 1679
R Diplomas / ' ]
Certificates
(N4-6) 1
National / 367 67 1244 1 22 434 | 267 701
Higher
Certificates _ |
6 National
Certificates /
Diploma / 130 31| 92 11| 161 | 103 | 264
. Advance
- Certificates
w |
= | F
2 |7 BTech Degrees |
£ ! Bachelar's 73 11 19 | 62 10| 94| 73 167
= Degrees |
= Honours / 1 | | '
° 8 Postgraduate ‘
o Diploma/
F Bachelors (480 6 1 718 5 14| 24 38
= Credits) |
© 11 1Y — 4 +
Yol Master's = ' |
% degrees 6 | 1 I 5|3 ) ! 2 | 12 5 17
T i0 | Doctorates \ |
— 10 | | ; |
i Total 2119 ‘ 8 | 2 416902 |12 73| 2545 | 989 | 3534 |
- B Version: 1.00 Page: 18 of 98
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Table 6 below indicates the breakdown of education levels of contractors providing
services at Grootegeluk Coal as of August 2022

Table 6:

Form Q: Number and educational levels of the contractor’'s workforce

Male

\ Female Total

NQF
fevel

g

Old system

Female

Grand |
Total

No schooling

20

23

Pre-AET

" |

11

0 11

Grade 3 &4/
Std 1&2/AET1 |

59 ‘

59

Grade 586 /
Std 384/ AET
2

74

63

74

78

Grade 788/
Std 586 AET
3

216 | 2 9

| 13 | | 4 227

14 241

General Education and Tralning (GET)

Grade 9/Std 7
{ ABET 4

166

27 178

27 205

Grade 10/ Std
8/N1

58

75 |
|

85 681

Grade 11/ Std
9/ N2

| 906

532 | 5 | 1
|

67

124

126 1109

Further
Education &
Tralning (FET)

Grade 12/ Std
10/N3

1003

Diplomas /
Certificates
(N4-6) /
National /
Higher
Certificates

1536

147

National
Certificates /
Diploma /
Advance
Certificates /
NATED4-6

58

BTech
Degrees /
Bachelor's
Degrees

30

141

135

Honours /
Postgraduate
Diploma /
Bachelors (480
Credits)

28

Master'
s
degrees

10

10

Higher Education and Tralning (HET)

Doctorates

Total

i
31561 38 | 24 ‘633

465 3846

5 1

563 4409
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2.2.3.1

Doc ID:

AET IMPLEMENTATION PLAN

Although the literacy level of Grootegeluk workforce is 98% functional literate,
Grootegeluk Coal aims to give all employees the opportunity to become functionally
literate by 2027 through Adult Education and Training or Portable Skills Training.
Grootegeluk Coal has facilities and infrastructure dedicated to the provision of AET
and Portable Skills. The biggest number of employees are in the age category

between 55 and 62 and indicated that they will rather enroll for portable skills
training.

AET for Employees

AET classes are offered on full time basis and provision has been made to allow
employees to attend these classes. With that said, there's been a decline in interest
from employees who hold qualifications below NQF level one. Different reasons
were provided, with most employees indicating that they feel old for the programme.
A declaration form has since been made available for the aforesaid employees to
sign indicating their disinterest.

Even though there’s more other training interventions that are offered as part of
development, there's been more interest in portable skills. These employees will be
encouraged to enroll for any portable skill of their choice.

o AND ENERGY.
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2,2.3.2 Community AET

The objectives of providing AET to the community are:

e To provide illiterate and innumerate community members with an opportunity to
access skills programmes and learnerships to increase their chances of
employment; and

o¥fo a pool of candidates within the host community from which the Mine
casecruit, future employees or candidates for the Section 18.2 skills- and
o \mership programme (as defined by the Department of Labour).

A @%l‘a 8: AET levels for community
e :
) /&Q\W}/@,ﬁ:&?@ \ 2023 2024 2025 2026 2027 Total budget
NP o
W e AET1 \‘1@5 5 /5) { 5 | 5 5 300,000 '
n(\{\ |
v ® 7 | |
AET 2 o s 5 5 5 300,000
AET 3 )8 15 15 15 15 720,000
W 20 20 20 20 20 960 000
ToT T
number 45 45 45 45 45 225
Budget (R) 456,000 | 456,000 | 456,000 456,000 456,000 2,280,000 |

Offering literacy and numeracy to the community will have a positive socio-economic
effect on communities as the employability of members improves.

224 LEARNERSHIPS, SKILLS PROGRAMMES, MANAGERIAL
DEVELOPMENT AND PORTABLE SKILLS TRAINING

2.24.1 Learnerships

Learnerships are registered and accredited learning programmes that include
practical work experience as well as a theoretical component. Grootegeluk Coal
offers learnerships in core business disciplines such as mining, engineering, and
plant.

Grootegeluk Coal suppoarts the development of employees and the youth towards
full qualification. Successful completion of learnerships gives a full qualification.
Employees can be developed as part of their career development through a
leamership (18.1, as defined by the Department of Employment & Labour). For the
taient pipeline, unemployed youths (18.2, as defined by the Department of
Employment & Labour) are recruited and selected for development via learnerships.
Learnership (18.2) opportunities are offered to learners from local communities.

The budget for 18.2 learners is guided by the minimum remuneration and conditions
of the sectoral determination for learnerships, which form part of the Basic
Conditions of Employment Act. Added to this is the cost for recruitment and
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selection, the institutional phase at a training provider (Exxaro’'s; GROVOS
Technical Training Centre is NAMB, QCTO andMQA accredited). Accommodation
and travel are provided where relevant. Other personal requirements such as

Toolbox and PPE are provided as required. The average period in training for these
learners is 24 - 36 months.

Employees selected and approved towards 18.1 learnerships receive the normal
remuneration for the position to which they have been appointed while they are being
trained. They are assessed through the MQA seven step process Other costs
involved are selection costs, assessment costs, and costs to the training provider for
required institutional training. GROVOS is utilised for the optimum benefit of the mine

and other Exxaro operations and as a contribution to National Industry targets for
training the unemployed.

With engineering leamerships, the mine follows the MQA seven step process to
enroll and develop employees (18.1) and youths (18.2) to become artisans. The
seven-step process entails; Recruitment and Selection phase, a knowledge
component, a Core (off the job, at GROVOS) phase, an Elective (on the job, at GGC
mine) phase, a Trade Test phase and a QCTO certification phase.

The image below shows the MQA seven step process.
MINERAL RESOURCES AND ENERGY

{AL AND LABOUR PLAN
SO \PPROVED

2024 -08- 15
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' \ 101h )
- 7. CERTIFICATION| \

* MQA Certificate

6. TRADE TEST
* Trade Test Application

_ *ARPL Applicable
| onStep4&5.

* Proof competency

CORE (OFF-THE-~JOB)
* MQA Modules / Criterion Tests / Phase Tests

* Maximum 3 attempts

with assessment

* Training presented in phases (Four months)

* Assessment & Moderation

Recruitmen
& Séleétiﬁ'
Interview

Table 9: The MQA’s seven step process
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7. CERTIFICATION
* MQA Certificate
*NQF Level 2

7

\

6. COMPETANCY DECLARATION
* Assessment
* Moderation

4. CORE (OFF-THE-JOB)
* MQA Modules / Criterion Tests / Phase Tests
* Maximum 3 attempts
* Assessment & Moderation
* 4 Months period

PR SOl S e il o R BT
o e (1) m | It Q2 () (S
] ot 3 4 = S | a| | °| & g
@ lirdn o S
Table 10: The MQA’s seven steps to certification
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S capaf_:ity at GROVOS to meet the need for trained artisans. In addition, GROVOS
Slso contributes tg.skills development in the Lephalale area to provide employment

’]S)l\‘ opportunities-m different engineering fields in the industry. Below is the number of
i 'S pfanned for the current SLP (2023-2027). A total of 300 beneficiaries

Table 11:  Engineering learnerships (trade test)- unemployed youth (18.2)

Area of training Targets and timelines

Total |

2023 2024 2025 2026 2027 budget
Electrician 1 | 10 10 10 10 8,500,000
Fitter 10 10 10 10 10 8,500,000
Plater/Boilermaker 10 10 10 10 10 8,500,000 |
Diesel mechanic 10 10 10 10 10 8,500,000 I
Millwright 20 20 20 20 20 17,000,000
Total number 60 60 60 60 60 300
Budget (R) | 10,200,000 & 10,200,000 & 10,200,000 10,200.000 | 10,200,000 | 51,000,000
Table 12: Engineering learnerships (trade test) — Employees (18.1)
Area of training Targets and timelines
Total
2023-2027 2023 2024 2025 2026 2027 budget
Engineering 15 3 3 | 3 3 3 2,550,000
_Leamerships | : l '

2.2.4.2 Skilis Programmes (other)

A skills programme is an occupationally directed programme that when completed,
gives a learner credit towards a registered qualification. Skills Programmes provide
learmners with practical (hands-on) experience and increase employability and
mobility in the workplace. Skills Programmes are registered with a SETA.

Coal Beneficiation (involving metallurgical processes) and blasting are amongst the
core operational skill areas within the company. A Basic Coal Preparation Skills
programme was developed and implemented where employees and youths are
developed in a formal process in the Plant section as an extensive on-the-job
development and exposure programme. The Trackless Mobile Machinery Skills
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Program for mining and an Admin experiential programme has been implemented
in support of operational requirements. In addition to the previously mentioned, the
Blasting learnership, Competent A, Gas testing and Blasting™ Assistant Skills
Programmes for 18.1 Learners contribute to the development of emiployees.
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Table 12:

Skills programmes plan

Area of training

Targets and timelines

2026

2023 2024 L 2025 | 2027 ‘ Total Budget
Mining
Blasting Certificate 18.1 10 T 10 10 10 50 3,250,000
Blasting Assistant Skills | |
Programme 18.1 15 15 15 15 15 75 500,000 |
Competent A Skills |
Programme 18.1 15 15 15 15 15 75 500,000
Gas Testing Skills '
programme 18.1 15 15 15 15 15 75 500,000
Trackless Mobile
Machinery Skills 15 15 | 15 15 ‘ 15 75 2,286,000
programme 18.2 |
Plant
Basic Coal Preparation 18.2 10 | 50 3,800,000
Basic & Advanced Coal
Preparation 18.1 15 ‘ 75 5,250,000
Electrician 18.2 '
Fitter 18.2
Plater/Welder 18.2 108 | 540 91 800 000
Diese! Mechanic 18.2
Maintenance Operators 18.2 l
?gr;in Experiential Leaming 10 I 50 3,100,000
= Safety Related
Safety Rep Skills | | 100 300,000 |
Programme 18.1 & 18.2 20 20 | 20 20 20 |
Total number 259 259 | 259 250 250 | 1295
i T
Budget (R) 26,677,200 | 26,677,200 @ 26,677,200 | 26,677,200 | 26,677,200 | 111 286 000.00 |
2.2.4.3 Supervisory, management and leadership development

Supervisory, management and leadership skills development programmes aim te
support and capacitate new and existing supervisors and managers so that they are
able to meet their current responsibilities and prepare themselves for the next level
of management. The programmes used for development are the Basic Management

Programme,
Development Programme.

First Line Management

Programme,

and the Management

An important outcome of the talent review process is scheduling several learning
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interventions for supervisors and managers. These range from relatively routine
educational, experiential learning to coaching/mentoring interventions, manyof which
are provided in-house by Grootegeluk Coal, or an external service provider.
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Table 13:

Supervisory, management and leadership development

Area of training

Targets and timelines

2023 2024

Basic Management
Programme

First Line
| Managerment
| Programme

Management
Development
i Programme

70 70

| 2025

— T

T
2026 Total

S budget

70 70 70 3,617,000

Emotional
Intelligence

————

Conflict Handling

Communication
effectively

Building self-esteem
and assertiveness

Delegating
effectively

Change Leadership

Time Management

405 405

Manager as coach

Performance
Management (PPP)

Diversity &
Inclusion

Mentoring Skills for
Artisans

4th Industrial
Revolutio_n

Total number

|
|
|

475 475

475

405

405

3,670,500

475 475 2,375

|
! Budget

DocID: EWPM-9411

i
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1,417,500
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2.2.4.4 Diversity

In the next five years, Grootegeluk intends to cre

076 -08=1

=;|

discrimination by implementing a dedicated diversity. #ragra&iﬁdﬁgﬁ éﬁéd.g@m lhe———
workplace. It will be ralled out in phases and has a budget of R 1,500,000.

Table 14: Diversity programme
Diversity Timelines Budget
" Years 2023 2024 2025 2026 2027 |
Total Number 200 200 | 200 200 : 200 1,000
Budget {R) 300,000 300,000 i 300,000 | 300,000 .I 1,500,000

300,000 |

2.2.4.5 Pian for the provision of portable skills to employees and community

Portable skills are offered according to the employee's choice, although they will be
advised of existing and potential opportunities. The below targets include employee
and community participation where Grootegeluk will sponsor 105 community
seats/enrolments per year. Entrepreneurial/Business skills training will be included
in the skills offering to the community.

Table 15: Portable skills training

Area of Targets and timelines
training (Community)
Total
2023 2024 2025 2026 2027 budget
i Civil/Construction 40 40 40 40 | 40 4,500,000 I
Engineering 30 30 30 30 | 30 4200000 |
Farming:
Poultry/Animalf 40 40 40 40 ' 40
_ Planting I 0 1
| Total 110 10 | 110 110 110 12,730,000 |
|
Computer Skills 15 15 | 15 15 15 : 450, 000 |
4R 20 20 | 20 20 | 20 1,000,000 |
| Total 35 35 | 35 35 | 35 | 1450000 |
- Version: 1.00 Page: 31 0f 98
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Area of Targets and timelines
training (Employees)
2023 2024 2025 2026 2027 ot
budget
Givil/Construction ! 10 10 10 | 10 10 1,125,000
Engineering I 5 5 5 5 | 700000
Farming: ' |
Poultry/Animal/ 10 10 10 10 10 1,007,500
| Planting ) = —
| Total 25 | 25 25 | 25 | 25 | 832500

2.3 FORM R: HARD-TO-FILL VACAN g
Y =\

Form R below reflects vacancies that Grootageluk Coal ,Hﬁ&%"d hard Ie*‘ﬁﬁ’ (for a\,

period longer than 12 months), despite nqg'g;ted efforts to recruit swuitdble
candidates. o=

Grootegeluk Coal's strategy to address hard-to-

= developing our current employees through t
progression planning

ining programmes and career

o offering bursaries, internships, learnerships, skills programmes and employment
equity development structure

Table 16: Form R: Hard-to-Fill vacancies

Professionally qualified

Occupational level Job title of vacancy Reason for being unable to
fill thevacancy
| |

Senior Management ‘

‘ N/A

I R— - Fa—

i Senior Rock Engineer Limited equity candidates in the country with

|

N Rock Engineering qualifications and
and experienced experience
specialists and mid- ’
management Reliability Engineer Limited equity candidates in the country with
PrEng registration. |
Senior Engineer, Limited equity candidates with relevant skills
| Industrial
Lack of relevant qualifications and limited |
| Manager, Surveying skills in the industry i
Skilled technical and Female Artisan . Local female candidates preferring softer |
academically qualified trades as acareer path. |
;(;:‘kers;':u::or Female Artisan (Civil Limited training centers offering MQA !
agement, certified Civil trades.
supervisors, foremen and  trades) |
superintendents |
| Female Pit workers A blasting certificate is a scarce
_ | | qualification.
Version: 1.00 Page: 32 of 98
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Dispatch Schedulers Equny considerations — limited female
candidates with the 3 years pit worker

experience. |

[MINERAL RESOURCES 5 AND ENERGY |
a cial ANOLABOUR PLAN |

Semi-skilled and o APPRDVED

disc!'etionary decision

.l making | N/A ZDZL -08' 1 5 =
Unskilled and defined ‘
|_dec:ision making . 'i
| LiMPOPQ REGION '

24 CAREER PROGRESSION (PATH) PLAN

In Grootegeluk Coal, career progression of employees is managed via each
iindividual's Individual: Development Plan (IDP) in conjunction with the Skills
Development Plan. Career paths are in place for each discipline; are generic to the
discipline, and applicable to role profile and detailed qualifications, experience and

training interventions required in order to progress through the ranks of the
discipline. -

Progress by an individual is determined principally by the performance, capacity and
aspirational drive of the employee concemned; by the accessibility of HRD
opportunities within the organisation; and by the availability of career opportunities
within a given occupation. The employee is expected to accept the major
responsibility regarding factors such as performance, aspiration, and motivation.

241 CAREER DEVELOPMENT MATRICES PER DISCIPLINE
{Subject to the MQA seven step process)

Table 17:  Career progression Engineering: Maintenance Helper to Artisan

“Position l Grading Career Path to artisan level Time frame and | Mentor/Coach
| reguirements
Master Artisan / Planner J3
C Band 3 - 5Syears [
an | Trade Test - subject to MQA 7 step Y | Foreman !
‘ process Training Officer |
' N2 x4 subjscts | Head Maintenance
Psychometric Assessment |
|
| BMP |
| Artisan J4
C Band | | Master artisan
‘ Trade Test - subject to MQA 7 step | 3years
process | Foreman -
! Formal evaluation | .
| | Psychometric Assessment report Training Officer
| | N2 x 4 subjects | |
\ Artisan Aide l B
|
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| B | |
i = sand Grade 10 technical T year Artisan |
‘ T MQA Skills Programme for Artisan Master arlisan
Ai
| s Training Officer ‘
| Fareman
Maintenance Helper Jg |
A Band |
Gr 10 Arlisan

Psychometric Assessment

OR
AET level 4

Psychometric Assessment

Facilitator of AET

Foreman

The total period depends on the potential of the employee and positions availability. Normal recruitment process will |

be |
followed all the time for promotion opportunities, which entail medical certificate of fitness and psychometric :
sment.
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Table 18: Career progression Engineering: Artisan to Manager Engineering
| Position Grading Career Path Manager Engineering | Time  frame = Mentor/ Coach

| and
reguirements

Manager Enginsering R g |
' . R ... | 10years X
E Band BTech/BSc/BEng Electrical / Mechanical/ Civil Operations Manager
|
Group Manager
l . Govemment Certificate of Competency | | E:l?;ir?eering B
(GCChH
ECSA ECSA
-| MEM/MPM/MBA
Assistant Manager Engineering D4
| 6-8 years |
D Band BTech/BSc/BENg Electrical / Mechanical/ Civil 5y | Manager Engineering
Govemment Certificate  of Competency l Operations Manager
(GCa))
|| | ECSA registration
| | MEM/MPM
Senior Engineer Reliability D3
I 4-6 years M r engineerin
DBang | BTech/BSG/BENg Elecirical / Mechanicall Civl | el Ul
Manager Engineering
ECSA regisiration |
| Development
| FLM Desirable |
N | |
| Head Maintenance 7 Head Technical Services/ bz
T - 5
‘ 1 D Band BTech/BSc/BEng in Electrical / Mechanical years Assistant Manager
. FLM Engineering
‘ Engineer Mechanical / Electrical / Clvil / Technologist/ Tribologist/ Shutdown Co- D1/ D2
ordinator/ Specialist PDS
' | . ] i | 3-5years .
D Band BTech/BSc/BENg in Electrical / Mechanical / Assistant Manager
‘ Civil Engineer
| ‘ FLM Desirabie
| |
Foreman/ Senior Planner ]
‘ _ ) 3-5years Assistant Manager
C Band Trade Tesl - subject to MQA 7 step process Engineering
N4 Technical
| FLM
| Master Arlisan / Planner Ja
| I | .
| C Band Trade Test - subject to MQA 7 step process 3 years | Supervisor
| N2 x 4 subjects ®  Training Officer
i ® Head
| Psychomelric Assessment - _ Maintenance
1 BMP — P!EQGY

| The total period depends on the potential of the employee and positl
be

followed all the time for promotion opportunities, which e il
assessment,

i process will |

i MLU& gl‘t"ip\ glsychom%ric
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Table 19:  Career progression in Mining: General Worker to Pit Worker

. : : § _
Position Grading | Career Path to Pitworkerlevel Time frame and Mentor/Coach

| requirements
Pit worker P4
| CBand Grade 12 technical 3 years Supervisor
| Primary Equipment Training Formal evaluation | Training Officer
| Blasting Ticket report Head Mining
‘ BMP |
Operator Gr | P5
B Band Grade 12 technical 2-3 years Pil worker |
Primary Equipment Training [ Foreman
| Blasting Assistant Training Officer
Operator Gr Il P& l
WBang Grade 10 technical 1 year Pit worker |
Secondary Equipment Training Foreman |
Competent A Certificale _ Training Officer
‘General Workers _ /(,:‘ : P8
A Band Gr10 ; W .I \ Pit warker is coach
e B v \
| Psychometric Assessment _ T 3 _Q‘J" F‘\fx‘ciiiiator of AET s
| OR ’6- __mas\h
| | Supet_lx\ =07 is mentor

The total perlod depends on the potential of the employee@nd pesfions availability. Normal recruitment process will
be

followed all the time for promotion opportunities, which entail medical certificate of fitness and psychometric
| assessment.
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Table 20:  Career progression in Mining: Pit worker to Manager Mining

Position | Gﬁading Career Path Manager Mining " Timeframeand  Mentor / Coach
T requirements
Manager Mining | E1 |
Mi i i f 10 years
i ine Manager's Certificate of Competence yea Group Manager Mining
. (MMCC) .
. Operations Manager
BSc / BEng/ BTech Mining degree
Requirement for registration as professional
I engineer
| Management qualification (MEM/MPM/ MBA)
Superiniendent Mining D4
' Mine Manager's Certificate of Competence 6-8 years .
D Band Manager Mining
(MMCC) .
— | Operations Manager
BSc / BEng/ BTech Mining degree |
‘ Requirement for professional registration
[
| (ECSA) | |
_ Management qualification (MEM/MPM)
Senior Engineer Mining D3
Mini i i ificati 4-6 I
b Band ining Engineering qualification years Manager Mining
(BTech/BSc/BEng) Mining [ L
" . . . | Manager Mining
Requirement for professional registration Development |
Mine Manager's Certificate of Competence
(MMCC) |
|__Engineer Mining [ 0z
BT ini | 35
t \ SR ech/BSc/BEng In Mining years Manager Mining
‘ Manager Mining
Development
Head Mining D2
National Diploma Mining / BTech / BSc/ BEng Superintendent Mining
DBand | [\ 5 years Manager Mining
Foreman :' ca |
Blasting Ticket 3-5years | Superintendent Mining |
gt |
C Band ‘ N4 Technical Head Mining |
FLM ‘
I
Fﬁ worker P4
‘ | Grade 12 technical 3 years Head Mining
C Band Primary Equipment Training Foreman
| Blasting Ticket
‘ | BMP

The total period depends on the potential o

befollowed all the time for prompﬂsg“g
assessment.
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Table 21: Career progression in Plant: General Worker to Senior Process

Controller
~ Position | Grading Career Path to Senior Time frame and  Mentor/ Coach
[ Process Controller requirements
Senior Process Gontroller ' T [ — i e = P3|
T CBand | Gr 12 Maths & Science [ Foreman
Baslc Coal Preparation 3years Head
Plant Equipment Training
| Computer Literacy
Process cantroller P4 |
Gr 12 Malhs & Science 2-3 years | Snr Process Controller
T GiBand Basic Coal Preparatian Foreman
| Plani Equipment Training
l Cperator Gr I P&
|
B Band -
an Grio L Process controller
I Plant Equipment Training Skills Foreman
|
1 |
| |
| | -
General worker [ =0
A Band Grade 10 | | Facilitator of AET
Psychometric Assessment Fonaman ‘
OR [
| AET level 4 ‘
|
|

The total period depends on the potential of the employee and positions avallabliity. Normal recruitment process will
befollowed all the time for promotion opportunities, which entail medical certificate of fitness and psychometric
| assessment.
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Table 22:  Career progression in Plant: Senior Process Controller to Manager Plant
- ey - N i o - ) I
Position Grading Senior process controller to  Time frame | Mentor/ Coach
| manager plant and
| | | | requirements |
! Manager plant E14
l \ BSc / BEng/ BTech Metallurgy 10 years | Operations Manager
' (E-lower) ‘ MDP Group Manager Process
| MEM/MPM/MBA Engineering
| 4
Superintendent Plant D4
|
| BSc / BEng/ BTech Metallurgy 6-8 years Operations Manager
T
| DBand | MDP Managers Plant
MEM/MPM
Senior Engineer Metaliurgy b3
BSc / BEng/ BTech Metallurgy 4- 6 years Manager Plant
D Band ECSA registration Manager Process
Devel t
|— evelopmen
3 et &5 ND |
- , ouRL 8 \
Engineer Metaliurgy ﬁﬁ = “ouR PLA D2 |
A D Band | BSG+SEng/ WQ‘E«W\!ED 3-5yeats | Superintendent Plant
‘ | ,\ 5 '\‘ | Manager Process
- 1
- \ Development
| | s - e
| —
‘ |
Head Plant \ /-—,—,:T.j‘r — 02 |
0 REC™=E |
f National i CL i 5 years Superintendent Plant
| D-Band Equival Manager Plant
l | FLM
Foreman cu |
A | | N4 Technical 3-5years | Head Plant
C Band Advanced Coal Preparation Superintendent Plant |
Computer Literacy | !
FLM '
Senior Process Controller P3
' Gr 12 Maths & Science | Foreman
Esng |, Basic Coal Preparation 3years |
| Plant Equipment Training Head Plant

The total period depends on the potential of the employee and positions availability. Normal recruitment process will
befollowed all the time for promotion opportunities, which entail medical certificate of fitness and psychometric

| assessment.

Computer Literacy
BMP
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- Table23: Career progression Planning, Development & Optimisation to
Manager P&O
Position Grading | Career paths in Support Services ' Time  frame | Mentor { Coach |
and
requirements
| Manager P&O E1 J
E Band BSc / BEng/ BTech or Equivalent | 10 years Applicable Mentorship |
MDP { Coaching Programme |
[ MEM/MPM/MBA | |
Manager Process Development / Manager Mining Development / Manager Business - D5
Improvement/ Manager Mineral Resources/ Manager Engineering Development/ MW
7 - n‘\‘ _-_\_ — —
| DBand BSc / BEng/ BTech or Equivalent e wﬁi%ears .| Applicable Menlorship
MDP - x T \-\! / Coaching Programme
| \ \
| [ MEM/MPM a0 Ve Z. |\
VAT A ~
Senior Enginser Metallurgy/ Senior Engineer M mﬁmmnmmesym % D34

Engineer Electrical/ Senior Engineer Civil / SeniokBI Facilitator/ Chlef Sq“wﬂ'keswenl

Geologist/ Senior Mine Planner/ Senior Geologlst "&l A
| D Band BSc /BEng/ BTech re vanl_ir-:_igsc.mline ’ I 'Applicable Menltorship
ECSA registration / Min SU.I'\'-I‘E,_‘.?DT Govemnme Ky - / Coaching Programme
Ticket
l . |
Engineer Metallurgy/ Engineer Mining/ Engineer Reliability Mcav Engineer Reliabllity D1/D2

Elactrical/ Engineer Reliability Civil Bl Facilitator/ Senior Mine Surveyor/ Mine Planner/ Geologist/
Head Lab / Technologist/ Tribologist/ Head Technical Services / Specialist PDS

D Band i BSc / BEng/ BTech relevant discipline 3-5 years Applicable Mentorship |
. I Coaching Programme
Technician Mining / Technician Metallurgy / Technician Lab/ Technician C4/C5
Electrical/ Mine Surveyor! Senior Lab Analyst/ Draughtman/ Geo
technicianGrade Control
| C Band I National Diploma relevant discipline or 3 -5 years Applicable Mentorship |
Equivalent / Coaching Programme |
Senior Process Conlroller Lab/ Lab Analyst/ Grade Controller Geology PAP3
1 CBand | Applicable certificate 3 years Applicable Mentorship
I. Computer Literacy i / Coaching Programme
l Operator Gr | Lab/ Senior Sampler / Team Leader Surveying/ Assistant Surveying/ Assistant P7/P6/PS
Geologist
: 1 ‘ B Band Gr 10/ AET level 4 1-3 years Applicable Mentorship
{ Coaching Programme'

The total period depends on the potential of the employee and positions availability. Normal recruitment process will
befollowed all the time for promotion opportunities, which entail medical certificate of fitness and psychometric
. assessment. |

Table 24: Career progression in Human Resources Management to Manager HR
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Position ‘ Grading | Career paths in Support Services Time frame and Mentor / Coach
requirements |
— e— R L .
: Manager HR E4
E Band | Hons in HRM/ Industrial Psychology 10 years Applicable Mentorship /
| MDP Coaching Programme
! | MBA desirable
Senior HR Business Partner / Manager ER & Compliance/ Manager D3
HRD
[ DBand | Hons in HRM/ Industrial Psychology 6-8 years Applicabie Mentorship /
t ‘ | Trade/ETDP/ Assessor/ Moderator for | Coaching Programme
| HRD |
MDP '

HR Business Partner/ Hear HR Service/ Head Housing/ Head Technical Training/ Speclalist
ER

D1

| D Band Hons in HRM/ Industrial Psychology 3-5 years Applicable Mentorship /
1 Trade/ETDP/ Assessor/ Moderator for Coaching Programme
‘ HRD
‘ | Fum
| ‘ MDP Desirable
HR Practitioner/ Practitioner Leaming/ Co-ordinator Training C4/C5
| | | |
i C Band | National Diploma HR / HRD 3-5 years Applicable Mentorship /
1 Trade/ETDP/ Assessor/ Moderator for Coaching Programme
HRD |
BMP ' |
| FLM Desirable ‘
Senior Officer Housing/ Senlor Officer Leamning A3
? i C Band l HR Certificate ! 3years Applicable Mentorship /
} BMP | Coaching Programme
Ofiicer HR / Clerk Housing & Administration/ Officer Leaming/ Instructor Leaming Al
5 1 C Band HR Certificate 2-3 years Applicable Mentorship /
| BMP Desirable ‘ Coaching Programme
Clerk Housing A5
| | I
1 l B Band Gr12 1-2 years Applicable Mentorship /
| .
\ | Computer Literacy ‘ Coaching Programme

| The total period depends on the
befollowed ail the time for p
assessment.

of the employee and positions availability. Normal recruitment process will
ortunities, which entail medical certificate of fitness and psychometric

]
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Career progression in Finance to Manager Finance

Grading = Career paths in Support Services

Position Time frame and | Mentor/Coach |
| requirements | |
i !  — e | Q
Manager Finance E1
| E Band Hons in Financial Accounting 10 years : Applicable Mentorship /
| MDP Coaching Programme
_ MBA desirable
Head Management Accountant / Head Financial Accountant D3
1 DBand | Hons in Financial Accaunting 6-8 years Applicable Mentorship /
' MDP Coaching Programme |
Senlor Management Accountant / Senior Financial Accountant D1
| | DBand Hons in Financial Accounting 3-5years Applicable Mentorship/ |
| 1 FLM Coaching Programme
MDP Desirable |
Financial Accountant C4/CS
| 1
CBand | National Diploma Finance 3 - 5years Applicable Mentorship /
1 | BMP Coaching Programme
| FLM Deslrable
Senlor Assistant Financial Accouriant A3
t C Band Finance Certificate 3years Applicable Mentorship /
BMP Coaching Programme
Assistant Financial Accountant Ad
1 ]r C Band Finance Certificate 2-3 years Applicable Mentorship /
| BMP Desirable Coaching Programme

| The total period depends on the potential of the employee and positions availability. Normal recruitment process will
| befollowed all the time for promotion opportunities, which entail medical certificate of fitness and psychometric

assessment.
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Table 26:

Career progression in Sustainability to Manager SHE

Position | Grading i Career paths in Support Services 3- Time frame and Mentor ! Coach
| | requirements
Manager Sustainability D4
D Band Hons in Safety/ Health/ Hygiene & 8 years Applicable Mentorship
Environment . / Coaching Programme
| MDP | s
_,—-—'—""“_-'_ \
i . -~ Gl
l | MBA desirable AT ;{5—5‘.}?6 AND E‘:IER \ |
Head Safety/ Speciafist Hygiene MINE! QUR PLA \ D2/ D1
cnCIAL N\“J L&a“_n \
T p= iy App‘ NS \ =
| DBand | Bachelors in Safety \lanagemenl / BSc | 6-8 years pplicable Mentorship
Hygiene B \ EJ = [ Coaching Programme
FLM 70k - \
MDP desirable | \

1

Falimltl

Chief Safety/ Specialist Environment

—rupopoReee

|
D1
|

D Band BTech In Safety Management / Environment
FLM

MDP Desirable

4-6 years

]
| 5

Applicable Mentorship
| / Coaching Programme

Safety Officer / Practitioner Environment/ Practitioner Occ Hygiene/ Senior Oct Health/ Co-
ordinator Fire Brigade

C4/C5

|
C Band | Applicable National Diploma

3—-5years Applicable Meniorship
BMP { Coaching Programme
| | FLM Desirable
Emergency Responder, Occupational Health Nurse! Senior Officer Systems & A3
Certification
| C Band National Diploma in Nursing/ Applicable | 3 years : Applicable Menlorship
certificates | 1 Coaching Programme
| ] BMP |
Registered Nurse / Admin assistant/ Assistant Behavioral Safety/ Officer Systems & Certification A4 \
T . C Band l Certificate in Nursing/ Safety/ ISO 2-3 years . Applicable Mentorship
| BMP Desirable / Coaching Programme
|
Clerk Fire Brigade/ Enrolled Nurse/ A5 |
' T B Band Certificate in Enrolled Nursing 1-2 years Applicable Mentorship
| Computer Literacy . / Coaching Programme
Attendant Fire Extinguishing AB |
1 BBand | Grade 12 1 year | Applicable Mentorship
| Registration for Fire Technician | / Coaching Programme

The total period depends on the potential of the employee and positions availability. Normal recruitment process will
| befollowed all the time for promotion opportunities, which entail medical certificate of fithess and psychometric

i assessment.
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N Table 27:  Career progression in Supply Chain Management to Manager SCM

T T
Position ! Grading | Career paths in Support Services Time frame and Mentor/ Coach
‘ requirements

]Janager SCM | DS
| I D Band Hons in Supply Chain Management / Logistics | 10 years Applicable Menlorship |
| MDP | / Coaching Programme l
| MBA desirable |
Manager Procurement D3 |
| DBand Hons in Supply Chain Management 6-8 years Applicable Mentorship
[ MDP | | Coaching Programme |
Head Inbound Logistics/ Head Inventory/ Specialist Sustainability/ System Analyst SCM/ Contract D1
Specialist |
| D Band Applicable Bachelor's 5 years Applicable Mentorship |
DegreeFLM | I Coaching Programme |
\ MDP Desirable ‘
Co-ordinator Warehouse/ Co-ordinator Receiving/ Co-ordinator Procurement/ Technical Officers / C4/C5 i
MRP Controller |
| :
C Band Applicable National Diploma 3-—5years Applicabte Menlorship |
FLM / Coaching Programme |
|
Buyer/ Codlfier/ inspector A3l J3
|
| 1 1
| CBand Certificate in Purchasing / Applicable trade 3years Applicable Mentorship
| BMP / Coaching Programme
1 i
Team Assistant / Officer Warehouse Ad
[ [
‘ CBand | Grade 12 2-3 years | Applicable Mentorship
| Compuier Literacy { Coaching Programme
‘ BMP Desirable .
Clerk Recsiving / Clerk Warshouse A8 ‘
I BBand | Gr10 1-2 years Applicable Mentorship ‘
| Forklift I / Coaching Programme
| =
| The total period depends on the potential of the employee and positions ilability. Normal recruitment process will
| befollowed all the time for promotion opportunities, which en_tail’m rtificate of fitness and psychometric
assessment. - '\\0%‘
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Table 28:  Career progression in Risk Control to Head Risk Control

Position i Grading | Career paths in Support Services Time frame Mentor! Coach
and
requirements
Head Risk Control b2 |
' D Band | National Diploma Security & Risk Management | 5years Applicable Mentorship
t : Diploma in Security Management ' / Coaching Programme
| ! PSIRA regislration |
Certificate in Investigations / Security . |
Management |
| | FLM | |
Co-ordinator Physical Security / Senior Investigation Officer C4 \
: C Band i National Diploma Security & Risk Management 3-5 years l Applicable Mentorship
? | ‘ PSIRA registration . / Coaching Programme |
Certificate in Investigations / Security |
Management
FLM
Supervisor Admin & Permits A3
C Band \ Gr12 3 years Applicable Mentorship l_
1 ‘ Computer Literacy ! Coaching Programme |
| i BMP | |
Shift Contro! Officer 84 |
C Band Gr12 3 years ] Applicable Mentorship
| 1 PSIRA registration { Coaching Programme
Computer Literacy |
Access Confrol Officers! Control Room Officer/ Security Officers S5
t C Band Gr 10 | 2-3 years Applicable Mentorship :
PSIRA registration | / Coaching Programme
| Computer Literacy |
|
Clerk Risk Control / Switchboard Operator / Attendant Photocopier A8 |
1 B Band Gr 10/ AET-level 4 ! 1-2 years Applicable Mentorship |

| | / Coaching Programme |

The total period depends on the potential of the employee and positions availability. Normal recruitment process will
befollowed all the time for promgﬂ,gu—u@ortuniﬁes, which entail medical certificate of fitness and psychometric
| assessment. — 'ENERG -
! ——— = anl
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2.4.1.1

Individual development plans

Individual development plans (IDPs) exist for all employment categories from
Paterson A/B-level upwards. These plans form part of the performance management
system for CU-levels upwards and illustrate the skills development requirements /
needs within the workforce. The skills development needs are then captured in the
WSP for Grootegeluk.

Individual development / training plans linked to career development plans for
organisational levels lower than foreman level will focus on four disciplines namely,
mining, engineering, plant, and services. Presently, training for these categories is
job-related and training-course driven and informed by a structured development
plan. The unit standard-based skills programme being designed will move away from
a training course focusing on an accredited MQA qualification, based on unit
standards, and learning outcomes.

When linked to possible career paths, skills development needs for present and
higher positions will be clear, and employees can play a larger role in their skills
development and career planning. Progress through the training path will be
depgggém on the employee.

develop! i plan (IDP) is a personalised plan, discussed and negotlated by the
o (53 %md the supervisor to ensure that the individual's gaps in terms of current

Individual development plans are developed for all management, supervisory and
lower levels. The development of employees in particular disciplines reside largely
with the head of department and his/her section heads. The table below shows the
number of employees for each year with an IDP.

Table 29: Individual development plan

B s e — —— —

Individual Timelines

Development Plan
| 5Year Plan 2023 2024 | 2025 |. 2026 \ 2027
Total number 3534 3534 ‘ 3534 3534 | 3534
L A ! o | | [ _
- R Version: 1.00 _Paae_: ) 4_0;f 98
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I
5 AND ENERGY

& L AND LABOUR PLAN
; SOCIAL NSPROVED |
.. 7024 -08- 15 \
XX 1
|
__-—-—'—'_-"___.—n]
Figure 4:  Steps in the IDP of an employee LIMPOPO REGION

2.4.1.2 Talent Management

Grootegeluk Coal's career progression is managed and tracked through both
departmental and BU Talent Management Forums. The forums develop a strategy
per discipline to facilitate employee readiness towards identified critical and

leadership positions along with demographics analysis for divérs_iﬂqation as per SLP
requirement.

Participants identified are taken through a rigorous structured dévelopment
programme over a set period depending on the position and the incumbent level of
readiness. On a quarterly basis, departmental talent forums track and review their
incumbents’ progress against the structured development programme. Over and
above, incumbents are assigned coaches to help enhance identified skills gaps
through several channels, i.e., career discussions, on the job exposure, assessment
tools and performance career discussion

The following table depicts the talent pool to support the implementation of the EE
plan:

Version: 1._00 Page: 41 oFQS

Doc ID: EWPM-9411-1399 Version; Final Date: 2019-07-08



® @
BXXaro EXXARO GROOTEGELUK COAL

POWLRING POSSIRILITY




Jeulq :UOISIBA 66¢ L-L L¥6-NdAMT ‘gl 20Q

80-20-610Z ‘a)eq
86 10 2 abed 00°} (UOISIAA |
ﬁ T 17 o o _
b . sl st s ssojesadQ Buiuied | juewdinb3 sisulee] Buinp swwesBoid s|INS
S — == — = - — === - ) i B
v uaedwod
: : : ¢ : 1HI0M Ud ajeayiuad Bupselg siojesed BuiujiN | swuwelboid S|INS
| I B : | ; — L =
ok _ g o o ol Jajjonuod jueld daud Jeo diseg siojesadQ jsi1auiee] wejd awweiboud s|INS
I _ ! — = | ' I -m|mu_<.:uw_t<. - m._mnﬂ_w.- N B ]
st Sl 5t gt St Ssop|y uesiyy J0} swweiboid S|INS YOW QaouBUBUIBY /SJoUlEdT] Bupssuibuz awwelboid s|IMS
(1] 4 oL oL (1] ol SWBLUMIIN apeJL uesiJy /SJauses Bupeauibuz diyssuies
- R N i i B Il mou_<lcam._.t<| i B
g | oc | o0¢ | oF | OF uesy ajeoyted opesL | s1auses] Bupsauibuz dwyssausee]
swweiboig Buneauibug
ajueuajuIRl PeoH juswebeue eury 3snd uewslo4 ‘Buiuiy ‘ueld | juswobeuely |
It | | e ) U e " S o I Eoe _
uonjesedald |0 pIJuUeAPY JO}I0M 11 d
ajeoipta) Gunse|g SJ3||ONUOY) SSA20Id JONUIS
swuweiboid Buneauibugy
uewaioy wawabeuey eul 1siid ‘uesIPY J9ISEI ‘Buu| ueld juswebeuepy _
uoneiedaid |EO) POOUBADY .
19][04U07) S$8901d Jollonuoz Jue|d Bupssuibul
JOIUDS ‘UBSINY JBISEN swwe.Boid juswsbeuey diseg suesiuy ‘Bujuiy ueld Aiosinedng _
n nﬁng.
uojsseifoid 109482
spiemo) Bupjrom
Piescy GUpy suopednogso | uyym sswwesBosd
uopsod jabie] uonuaAleju} Bujuiesy Jusund wouy Bujyieys uonisod Buunu 2109 _ Bujuies )
sawwesbosd Buiuies] Qg 9|qel
ALNVRISNOE DHIHAR0Y
TIVOD MNTIDITLO0UD OUVYXXI nr_mxxm
[ )




U
exxaro EXXARO GROOTEGELUK COAL

PANERING PASSIBILITY

25

Doc ID:

MENTORSHIP AND COACHING PLAN

At Grootegeluk Coal, mentorship and coaching are important elements in the
portfolio of developmental methodologies applied to effectively enhance the
capabilities of individuals and are an important enabler for development and career
progress. The process is governed by the Exxaro mentorship policy.

Mentorship refers to the formal, voluntary, one-on-one counseling interactions that
take place between a mentee and an experienced employee (mentor) on an ongoing
basis. The content of the interactions relates less to the transfer of technical work
skills and more to psychosocial support, career advice and personal problem
resolution. The objectives of mentorship are to provide an employee with serious
and legitimate aspirations for career progression with the above-mentioned support,
with a view to strengthening the mentee’s capacity to manage her/his career and
resolve personal issues which may or may not be work-related, but which could
impede general motivation and work performance.

Formal mentoring activity commonly involves mentees with high potential, and
aspirations for advancement into or through the more senior organisational levels.
Grootegeluk Coal believes that mentoring is an important part of the development
process and is committed to providing leaders and employees an opportunity to be

actively involved in such a programme. _ 4{\
The following people are required to participate: o ‘) \
5
« High Potential individuals identified via depanmeqta% g} . \
PY ti _’.-"/QE« ’ :':"} \
Employees on full-time AET. {‘:—?‘@ \p.\} ° > \

¢ Graduates and diplomats who are new &YW the ine.%%, ’\%

e Targeted employees newly promoted into anagemenﬁﬁﬁsitions: and

, \ PO~
The programme entails the process of matchi { BFI\‘@A‘hentees) and
training/coaching (mentors), a tracking and evaluati S and an electronic
system on how to manage the mentor/mentee rela ionship. Selection criteria for
mentees include qualifications profile, past job performance, leadership potential,
potential to acquire future-related competencies and value orientation. The following
areas are critical components of the mentor/mentee relationship:

Career guidance and support:

« Discussion of career paths and career mobility

s General setting of priorities and aims

« Support and guidance when facing difficult career decisions
¢ Managerial and leadership development and guidance

s Self-management tools

¢ Providing a sounding board for mentees' thought and ideas
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Orientation into Exxaro’s culture 2024 -08- 15 = \
Socialisation of the individual into the orgafisation

Conflict handling and personality styles ne

Developing a visionary focus

It is planned that the following number of employees will participate in the pilot

mentorship plan, which will be rolled out to all identified employees over the next five
years.

2.51 MENTORSHIP/COACHING PLAN FOR EMPLOYEES

Table 31: Mentoring programme

2023 Target Gender
p’f:;::;'::e deI‘i::vaér ::;l = Duration HDSA Non-HDSA | Female Male
Mentors Mentorship skills 12 | 15 10 15 | 10
Coaching skills months ! | -
| Mentees Technical skills 12-18 | 20 5 15 10
Managerial skills months
Leadership skills | |
Supervisory skills ' '
_Business.acumen | | |
2024 Target Gender
:f:g“tr::"‘,?e dolreer | Dufation| HDSA | Non-HDSA | Female |  Male
| Mentors | Mentorstip skills | 12 15 10 15 | 10
Coaching skills months |
' T —]
Mentees Technical skills 12-18 20 | 5 15 10
Managerial skills FAgntng i |
', Leadership skills- '
Supervisory skills
Business acumen B
2025 Target Gender
p'f:;::,'l"','fe delveel | Duration| HDSA | Non-HDSA | Female |  Male
| |
Mentors Mentorship skills 12 15 10 15 10 |
| Coaching skills months B |
Mentees [ Technical skis 12-18 | 20 5 15 | 10 !
Managerial skills months |
Leadership skills |
' Supervisory skifls
Business acumen
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2026 Target Gender
Mentoring | Career | o | Lncs | Non-HDSA | Female |  Male
programme deliverables | | l
Mentors Mentorship skills 12 15 l 10 15 10
| . Coaching skills | months _
Mentees Technical skills 12-18 | 20 5 15 10
Managerial skils | Menths

Leadership skills | |
Supervisory skills ‘ |

| Business acumen |

2027 Target Gender

Career
deliverables Duration HDSA Non-HDSA | Female Male

Mentoring
programme

Mentors Mentorship skills 12 15 10 e ”
Coaching skills months

Mentees Technical skills 12-18 20 5 15 | 10
Managerial skills manths |
| Leadership skills | i
Supervisory skills '
| Business acumen ‘ |

2.6 BURSARY AND INTERNSHIP PLAN

Bursaries are offered to learners who wish to study at recognised universities or
technical colleges. Bursaries are awarded across various disciplines in line with both
our business needs and national skills development. Each year potential candidates
are sourced from local communities to be sponsored for their studies.

Adter graduation, young professionals are taken through a structured development
programme, which operates as an intemnship, for at least 24 months, ensuring proper
training and development in the respective fields of study. During this period, the
young professionals are properly mentored and coached. Bursaries cover the cost
of tuition, registration fees, examination fees and compulsory study material.

The table below depicts th
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26.1 BURSARY PLAN
Table 32: Bursary Plan
External Bursaries
Bursary field | Number  Duration 2023 | 2024 ‘ 2025 2026 | 2027 Total
| of {Months) budget
|| Bursarie | ‘ ‘ L
GrmmuBursaries 20 12.36 4 4 4 4 | 4 7,200,000
TVET Bursars 30 12 6 6 6 8 360,000
L | S — ! __\
Foundational
Learning 225 6 45 45 45 45 45 ! 1,12500
I Competency - B . omw |
| Administrative
End [ 12 15 15 15 15 16 640,000
User Computing [ " B ————
[ I 9,325,000
Total number ‘ 350 |
| i 4
| Budget ‘ | 1,025,000 1,625,0 | 2.225,00 2,225,00| 2,225,000.
| | I_ ~ 00 | 0 __ ‘40. - —

NB: Bursary beneficiaries will be funded for the duration of three year (o
numbers indicated in each year is new intakes, not conlinuations g{:ﬁ.v
cOY

G
\.“?‘

2.6.2 INTERNSHIP PLAN A 2
’%%’ f;_';.'/
Internships provide opportufties.for praqﬁr&l EXpoSure or & iential learning for
learners as well as other pro ssmnally qualified people{ivariet’s disciplines. The
internships offered are depen nt e o _the. practi fient of the qualifications
of learners for workplace practi ; W Qgﬁam full qualification or enhance
employability in the Labour marke Xxaro Recrunmenl policy will be applied to
source incumbents into the progra '
The internship programme also offers Exxaro Grootegeluk Coal an opportunity to
create pipeline for their business needs as well as for National Skills Development.
The number of interns indicated below will form part of the new intake and not
continuation from previous SLP. A total of 65 interns will benefit from this internship
program.
Table 33: Internships over 5 years across disciplines
Number of Targets and timelines ‘
Internship Internship | :
I s
pran 2023 2024 2025 2026 2027 | Total |
budget
Roll over l
from 2022 | 1
Core & ' 65 1560000  3.120,000| 3120.000| 3,120,000 3,120,000 14,040,000
Services ! ket o S B il ettty M
T — I e
| Total number | 65 13 13 13 13 | 13
‘ = - —
I |
Budget (R) 1,560,000 ; 3,120,000 | 3,120,000 Jl 3,120,000 3,120,000 ! 14,040.000
N Version: 1.00 Page: Z? of 98
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EMPLOYMENT EQUITY PLAN
{ LIMPOPG REGION

Grootegeluk Coal embraces the challenge to transform the composition of the
company’s workforce and management to reflect the demographics of South Africa.

This is a business imperative to ensure we tap into the entire skills base of the South
African population.

OBJECTIVES OF PLAN

i. The following are Grootegeluk Coal’s employment equity objectives for
2022:

* To work towards a balanced profile within the company through all
occupational levels and categories in the workforce.

* To ensure equal opportunity and fair treatment in employment policies,
procedures, and practices.

s Toimplement positive affirmative action measures.

* To eliminate &ll forms of unfair discrimination in the workplace in terms of
gender, sex, race, etc.’

* To remove employment barriers that affects the appointment of blacks,
females, and people with disabilities.

il.  The following principles guide the way in which employment equity is
implemented at Grootegeluk to achieve the objectives:

o Create an environmerit WhICh is'conducive to equity, fairness, dignity, and
mutual respect. *-

¢ Ensure proactive recruitment of people with disabilities and black females
in line with EAP targets.

¢ Analyse the workforce profile to align and support the achievement of the
EE plan.

s Ensure compliance with recruitment strategies for the achievement of
employment equity targets.

¢ Ensure compliance on human resources development strategies for the
achievement of employment equity targets.

¢ Develop and implement a dedicated diversity programme throughout the
business unit to foster a culture that embraces diversity.

» Establish and train the consultative employment equity and monitoring

forum to ensure compliance, achievements of the objectives and
transparent reporting.
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2.7.2 BLACK FEMALES IN THE WORKPLACE
The following table represent black females at Grootegeluk Coal as of 12

December 2022.

Table 34: Black females

Black females f Status as at December 2022
) African Coloured Indian Total Y%
F & E |Top & senior management 2 : 0 0 |l 2 18.18%
' D Middle management _ 36 0 2 38 23.6%
c ;’n“a’::;;',';’l‘age“““" Dor 83 | 7 0 300 28.5%
B Semi-skilled 374 l_ 5 B _0. - 379 24.3%
| A Unskilled 156 | 0 ) _ 0 156 ) _23;1:/0 o
Total number of women 1 | 12 | 2 965 i
| - =5 Total number of emp!gyees = 3540

Table 35 shows projections towards achieving the 2027 targets.

Table 35: Black females — Five-year project projection

T — \E"\\ﬁ-' \
Black females Projection for 2027 g % 2@9\;/; —|
(Paterson bands) Provincial ' %
| EAP = 2z N\
NS i TP N
E = Top & senior management W o la 3{\%, \ 5 41 | 30%
MR\ | B o
B YN =
D |Middie management | 38 PQL 42 38%
. B 44.3% —=% —— = "G\(ﬁ — -
c Junior m.anagem;ent. non- 3903;_':._‘_ 38 g?:_‘-?/’?;SG 44%
managerial - : 1\?0?‘- J
— W= | |
Total number of women | 4\&{,/ 434 | 604 | 37.3%

2.7.2.1 Strategy to increase the number of black female employees

Grootegeluk Coal aims to implement a number of strategies to increase the number
of black employees on the mine, especially black females. The mine will identify high
potential black employees through the established departmental talent pools and
their career progression will be managed and fast-tracked to management positions
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especially at junior management and professional level. Career progression for
these identified individuals will be monitored in the quarterly Transformation Forum
and updated in the annual SLP report to the DMRE.

Below are the strategies to increase black female representation as projected in
Table 35:

Develop, coach and mentor identified high potential black females currently
employed.

Develop a value proposition aimed at specifically retaining black females.
Manage risk factors related to women in core operational disciplines including:
Risks associated with physical, ergonomic, chemical, and biological hazards.
a Code of Good Practice on pregnancy and childbirth.

Preferential consideration (based on risk assessment) will be given to black
females when filling vacancies.

Partnerships and collaboration with high schools and higher education

institutions (TVET College, Universities) will be fostered to ensure attraction of
local females.

Host annual career expos and open days for local schools to support career
management.

Focused sourcing and recruitment processes for all the established talent
pipelines (mining, engineering, beneficiation, administration).

Black females will be appropriately represented amongst those chosen for
accelerated development. Forty percent (40%) of the employees selected for
training and development structures (inclusive of bursaries, skills programmes,
learnerships and internships) will be females.

Annual induction training will contain a module relating to sexual harassment in
the workplace to create an environment that is not prejudicial to females.

Black females are represented in the Transformation Forum where issues/
challenges/ bamers will be addressed.

. Females WI|| be prowded with dedicated change houses, including hygienic bins

in toilets.

Safety equipment and clothing will be adapted to take account of the ergonomic
requirements of females.

Grootegeluk Coal will implement the following measures maddr the under-

representation of people from bl
identified in the workplace analysi

the barriers
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BLACK EMPLOYEES IN MANAGEMENT

Grootegeluk Coal is committed to reaching the target of 70% of black employees in
Senior management, 75% also of black employees in middle management and 75%
of black employees in junior management by 2027 coming from South Africancitizens.
Grootegeluk Coal will provide all black employees with the opportunity to participate
in training and development that will improve their workplace competency and
chances for future upward mobility.

Grootegeluk Coal is also committed to developing black employees through
appropriate recruitment, retention, and development initiatives. An emphasis is
placed on identifying potential talent, mentoring and personal development planning
and accelerated development, specifically employees who were previously
disadvantaged, and to retaining these talents.

A talent pool representing the demographics of the country is a challenge and South
Africa is currently experiencing skills shortages in aimost all levels of employment
and is currently unable to meet the demand from industry. Grootegeluk Coal has
chosen the route of success to develop sufficient skills and talent at all levels of the
community and the organisation.

Table 38: Black employees in management

i Element

Description Measure ! Compliance | Progress achieved by
target

2023 | 2024 | 2025 | 2026 | 2027

equity

Employment | Diversification | Top management |

of the (Board) N/A NA | NA | NA | NIA | NiA

workplace to g
reflect the (Paterson F-Band)

g:l;?g;:phia Senior ' f |
to attain e 60% | 70% | 75% | 75% | 75% | 75%

competitiveness
{Paterson E-Band)

|

l
Middle |
management ‘ 70% | 70% | 70% | 70% | 70% | 70%
(Paterson D-Band)

Junior !
70% 70% | 70% | 70% | 70% | 70%

management
5 e@ﬁnc Band) |
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SECTION THREE

LOCAL ECONOMIC DEVELOPMENT PROGRAMME

In compliance with Regulation 46 (c)

of the Mineral and Petroleum Resources Development Act
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MINE COMMUNITY ECONOMIC DEVELOPMENT

SOCIAL AND ECONOMIC BACKGROUND INFORMATION

According to the Lephalale Local Municipality 'ntegrated Development Plan
2021/2022 this Municipality has been identified as a petrochemical cluster and has
attained the status of national development node. About 40% of the total coal
reserves of South Africa are in Lephalale. The Waterberg Coal Field is estimated to
contain a resource base of 50 billion tons; of which 12.5 billion tons can be mined
by opencast method, which means that coal is sufficiently close to surface that it
does not require underground mining. It is against this background that Lephalale
has crafted its vision to become one of the vibrant cities within the Limpopo Province.
This vision is that of a sustainable city, boosting permanent settlement which
requires efficient systems for sanitation, utilities, land usage, housing, and
transportation. The concentration of development greatly facilitates interaction
between people and businesses, benefiting both parties in the process and
improving the quality of lives of the people of the Waterberg Region.

LEPHALALE LOCAL MUNICIPALITY

The municipality of Lephalale is situated in the north-west of the Waterberg District
of Limpopo Province of the Republic of South Africa. It borders with four Local
Municipalites  (Blouberg,  Modimolle-Mookgophong,  Mogalakwena  and
Thabazimbi). Its North-Western border is also part of the International Border
between South Africa and Botswana. Geographically, the Lephalale Municipality is
the biggest Municipality in the Limpopo Province (covering 14 000km?). The town of
Lephalale is located a mere 280 km from Tshwane and a recogniz;d\gateway to
Botswana via both Grobler-bridge and Stockpoort border gates. %Q‘G

Economic Profile:

Mining in the Lephalatle Municipal area is the biggg; . Agir to the /r\ﬁ
district GDP accounting for 59.2% of the GDP_ &l vriﬁ%«;@ﬁ’ntribgﬂads 11.35?.;'39 th
st recBives 8§7% of 1Ls'/ fecty

38,8% of GDP. The agriculture sector is the la estémployer, 2 tﬁlé’gﬁe in the area
fo\and Eskom activities

Demographics and gender profile:

The municipal population according to the community survey (IDP 2021-2022, p72)
of 2016 was 140,240 peaple, comprising 43,002 households. The 2016 survey
suggests a population increase of 0.84% per year. The average household size was
3.2 persons, which shows a decline from 3.9 in 2011. Youth (0 to 14 years) constitute
29.2% of the population, while people of working age (15 to 64 years) and the elderly

Version: 1.00 Page: 58 of 98

EWPM-9411-1399 Version; Final Date: 2019-07-08



LK)
exxarn EXXARO GROOTEGELUK COAL
(65+ years) constitute 54.8% and 3.5% respectively. The dependency ration is

indicated at 33.2%. The population grew by 13.5% over the period 2011 to 2016.

The 2016 community survey indicates 55.8% of the population in Lephalale to be

male. Female headed household accounts for 39.1% of the total number of
households.

Employment and poverty profile:

According to the Lephalale Local Municipality IDP (2021/2022, p72), overall
unemployment level in Lephalale stands at 22.2%, with unemployment under the
youth at 27%, however, the IDP still depend on the 2016 Stats SA census report.
The current unemployment rate can be linked with the national unemployment rate
of 34.3% (fourth quarter 2021). According to the 2016 census report, fifty eight
percent of the population is economically active. It must be noted that due to the
increased unemployment rate over the last seven years, the economically active
population has drastically decreased.

Just over 38% of the households in the Lephalale local municipal area live under the
ultra-poverty line with an income of less than R19,600 per annum with 58.6% living
on the poverty line of R38,200 of income per year IDP 2017/2018, p25).

Income profile

The income profile for households in the Lephalale Local Municipality (IDP

2017/2018, p25) in comparison with income levels in 2012 (IDP 2012/2013, p37) is
indicated in the table below:

Income categories Percentage of | Percentage of
households 2016 | households 2012
| No Income 12.53% | 15.5% J
| R1-R4800 3.21% ,l.zq@’é'é('; RES
=
| R4801-R9600 6.28% - (25%/50
| R9BOO-R 19200 * | 16.32% '\144%
| R19 201-R38 400 ' ! 20.24% &5% B
| R38 4001-R76 800 | 15.42% 79\
L§76:'8001-R153 600 | 11.23% | 5.?\51"/:@&’
| R153 6001-R307 20 _I 7.89% ' 2.20/}' i
| R307 201 — R 614 400 B 4.74% 0.5%
R614 000-R1,228 800 | 1.49% 0.2% |
| R1,2288001-R2,457600 | 0.42% 0.2% ‘
R2,457,601 — or more 0.23% 0.1% o
Total | 100% | 100%

The Annual Income Table indicates a substantial improvement in the number of
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households that moved from below the R19,200 poverty line to a more sustainable
income.

Economic Profile:

Mining in the Lephalale Municipal area is the biggest contributor to the Waterberg
district GDP accounting for 59.2% of the GDP. Electricity contributes 11.3% to the
GDP of the Waterberg district. The Waterberg district receives 69.7% of its electricity
from Lephalale. Coal mining is closely related to the generation of electricity.

Lephalale makes the largest contribution to agriculture in the district, accounting for
38,8% of GDP. The agricufture sector is the largest employer of people in the area
at 38,9%, followed by community services at 15,7%.

Exxaro and Eskom activities contribute approximately 756% of the total economy in
the area.

Social profile - settlements:

Settlement patterns

The settlements found are towns, townships, villages, informal settlements, and
farms. Appraisal of the municipal area indicates a distinctive difference in the spatial
pattern of development. Urban areas dominate rural areas. The Municipality is further
characterized by several smaller villages in a leaner pattern in the eastern part without
any economic activity. The land is mainly used for conservation, crop farming, game
farming, mining, energy, and small portion is used for settlement.

Health and welfare:

The provision of health services in urban Lephalale is adequate. However, the
health sector in Lephalale is faced with several problems, and these include:

e Poor service delivery.
s Lack of medical specialists and qualified nurses.

» Qvernight facilities needed for patients that are referred to the Lephalale State
Hospital; and

« Transport problems of state patients from rural areas to specialis{we:
Polokwane. =

« High rate of teenage pregnancy
* Alcohol and substance related abuse

o Lack of rehabilitation centre and/ or oid
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gualifications, while the Murray and Roberts '[Lairg(sg-%

Health care facilities

Three hospitals: Ellisras and Witpoort (public), Onverwacht Mediclinic (private) with
the combined total Hospital bed availability beds being 240 beds in, with average
%BUR of 75% per month. Hospital referrals: Witpoort for Seleka, Shongoane and
Abbotspoort clinics, Ellisras for Marapong, Steenbokpan and Ellisras town clinics. 24
hours Marapong community health center has been established in the old private
hospital donated by Exxaro to provide adequate service for the population which has
currently grown threefold as compared to when the clinic was originally established.

156 Specialised in-Hospital clinics: Colposcopy and 2nd trimester CTOP
(Reproductive clinic).

Social services

The Grant recipients have decreased by 0.96% compared to 2016. The number of
people benefiting from social grants is approximately 33.53% of the total population
in the municipal area. The municipality has the second highest number of people
receiving grants in the Waterberg District.

The number of people receiving grants in Waterberg District is 345 172 (46,28% of
the population), while the number of people receiving grant in Lephalale municipality
area is 45 811 (i.e., about 33,53% of the total population).

Education and training

Lephalale has a total of 85 educational facilities of various nature. These consist of
48 primary schools, 32 secondary schools, 3 combined schools, and one school for
learners with special educational needs. Of these schools, 63 primary and
secondary schaools are in rural Lephalale. Accessibility to schools in the rural areas
is relatively good, particularly for primary schools. The situation for rural secondary

schools is less favourable as some leamers have to travel more than 10 km to get
to school.

A total of 35 992 learners have enrolied for the 2017 academic year — 12 304 at
secondary schools, 23 068 at primary schools, 522 at combined schools and 98 at
the school for learners with special educational needs. Sixty-eight (68) schools
benefit from the National School Nutrition Programme.

Lephalale also has 17 AET centres and a TVET college. The TVET college caters
for a wide range of training needs, serving the training needs of the whole \Waterberg
District Municipality. Grovos, the Exxaro-owned institution. —offepGitrade test
construction-

LA

related training. m’ég AL RE gOuR pLAN

p LA
SOCIAL "*p"},pao\lﬁﬂ

Ty
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Sanitation, water, electricity, and waste
Sanitation

While access to these facilities is limited throughout the local municipal area, it is
better in the growth areas of Lephalale town and Marapong. Eighty nine percent of
households in Lephalale and Marapong have access to flushing toilets.

Sanltat|on in rural areas consists mainly of pit latrines and Ventilated Imprpved Pit

buckets.

Water

by

managing the Zeeland plant on behalf of the muiciﬁélit Arppong receives

purified water from Matimba Power Station.

The 38 rural settlements obtain water from groundwater resources — 85% from
boreholes and 15% from wells in riverbed alluvium. Water from the 138 boreholes is
distributed to households by a water disiribution network operated by the
Municipality. Water is supplied to community standpipes in settlements from where
the water needs to be transported to the point of use. 35.6% of the rural population
does not have water that complies with the RDP 200m maximum distance from point
of use requirement.

In Marapong 20% of the households make use of community standpipes. in
Lephalale 75% of households have access to water inside their dwelling, while 20%
have a tap in the yard. The remainder makes use of community standpipes.

Electricity

Lephalale Municipality has an electrical reticulation network supplying electricity to
Onverwacht and the eastern region of Lephalale. Eskom supplies electricity to the
rural villages and to Marapong.

82% of households in Lephalale have access to electricity and pay for electricity by
way of conventiona! in-house meters and in-house prepaid meters. Ten percent of
households do not have access to electricity. 3429 househoids receive electricity
free of charge.
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Waste

0
QURCES AN
M\NERAL RESO = ~ OUR oLAN

The Municipality has one permitted waste disposal facﬁi%l%anﬂﬂﬁﬂﬁﬂahty serves \
45% of households with refuse removal services. The majority of r al Lusehold&_ \
make use of communal refuse dumps and co ectnon po@iﬁlaor‘ formal refuge. |

dumps. Twelve percent (12%) of rural house alds have no rubbish dispogal
facilities.

Safety and security

There are five police stations within Lephalale Municipality, a mobile station in
Marapong-and two border policing points at Stockpoort and Groblersburg. Crime in
general is showing trends of decrease, mainly due to the combined efforts of
community stake holders, private security, traffic department and the police. Policing
in urban areas is regarded as adequate with 1 officer for every 350 people.

Development opportunities:

THe econory in the area can be divided into three main categories namely: primary,
secondary, and tertiary (IDP 2017/2018, p103). Development opportunities include

creating an enabling environment where the electricity sector can become
a hub within the provincial and national economy;

using the primary resources to create an opportunity for tourism
development in the Lephalale Region;

supporting the agricultural sector by creative and sustainable development
of SMME's to integrate the agricultural and mining sectors with tourism
developments; and

adding value to raw materials. The manufacturing of products that use raw
materials mined at Lephalale should be a core development area.

3.2 KEY ECONOMIC ACTIVITIES
321 LOCAL ECONOMIC ACTIVITIES

The Limpopo Growth and Development Strategy defines Lephalale as a coal mining
and petrochemical cluster. The local economy is driven by coal mining and power
generation. The breakdown of contributors to the local community is indicated in the
table below (Lephalale Municipality IDP 2017/2018, p98).

Contributors to local economy

Sector 'I Cor_1t_|"ibuTion_§‘
Agriculture, forestry, and fishing TS.Q% '!
Mining and quarrying ' S 71.4%
Manufacturing - - 1.4%
Electricity, gas, and water 1 28%
’»Constructlon _ B 0.9%
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Wholesale and retail trade, catering, and accommodation 4.4%

Transport, storage, and communication | 4.4% |
" Community, social and personal services 1.2% ]
~ Finance, insurance, real estate, and business services | 5.25% -
' General government o 4.3%

Three clusters that are most relevant to Lephalale are coal and petrochemical, red meat, and
tourism, (Lephalale Municipality IDP 2017/2018, p94). Government's key priorities for the
region are to increase economic growth and to promote social inclusion.

3.2.2 LEPHALALE LOCAL MUNICIPALITY DEVELOPMENT PLAN

The local municipality identified eight strategic objectives to develop Lephalale into
a sustainable vibrant city and energy hub, viz.

Vi)
vii)

viii)

Rational planning to bridge first and second economics and provide
adequate land for development.

Provide sound financial management system and revenue
enhancement.

Provide quality and well-maintained infrastructure services in all
municipal areas.

Responsible, accountable, effective efficient corporate governance.
Protect the environment and improve community wellbeing.

Create a conducive environment for business to invest and prosper.
Capacitate disadvantaged groups; and

mprove functionality, performance, and professionalism.

Based on these strategic objectives, the Local Municipality has identified 205
projects for implementation for the period 2017 to 2022 (Lephalale Municipality {DP
2017/2018, p141). These projects can be grouped as follows (Lephalale Municipality
IDP 2017/2018, p185 to p241):

Recreational, parks and sport facilities,

Sanitation and sewer networks,

Storm water systems,
Water reticulation networks,
Roads,

Electricity networks,
Refuse management,

Land acquisition,

Human settlements,

SME development,

Tourism, and Disaster management.
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3.3

3.4

3.5

| Category Description Type of need

NEGATIVE IMPACT OF THE MINING OPERATION

With the construction of Medupi and extension of Grootegeluk Coal Mine, people
from all over the country have flocked to Lephalale, adding to the. reqs!f}'@j%!ﬂﬁﬁ‘f

provision of service by the municipality (Lephalale Hm'@pa.hiﬁiﬁ ' LB&1).

These are: - ' SOCIAL AN%E—S TS

1

i) Pressure on housing and basic fieeds,
ii) Water
iii) Refuse removal

WS

iv) Electricity

v) Shortage of land for development |

INFRASTRUCTURE AND POVERTY ERADICATION PROJECTS IN
LOCAL AND MAJOR LABOUR-SENDING AREAS

The mine intends to play an active role in the social and economic development of
Lephalale and villages that fall under the jurisdiction of the Lephalale Local
Municipality. Grootegeluk Mine requested proposals from the local community on the
kind of SLP projects they would want the Mine to implement. More than 82 proposals
were received, with manufacturing, education, agriculture, waste economy, ICT, and
health dominating. Further consultations have been held with the Lephalale Local
Municipality and Grootegeluk External Stakeholder Forum. The external Forum has
representatives from business forums, tribal leaders, youth organizations and
people living with disabilities. As the engagement's outcome, it was agreed that

Exxaro should implement projects in Manufacturing, Health, Sports Infrastructure
and Education.

DEVELOPMENT PROJECTS

The following projects have been identified:

Table 39: Identified projects

Municipality

[Manufacturing PPE Manufacturing ' Entrepreneurship Lephalale Local

development | Municipality

Education/ 76 schools IImproved access Lephalale Local

| Digital
Infrastructure

’to internet | Municipality

|
Development Community sites ‘lmproved access Lephalale Local

to internet | Municipality

E]h'nfrastructure M Ga-Seleka Water Supply |Water Supply and | Lephalale Locatl
Development

Reticulation MunicipalityLep
halale Local
| Municipality
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| Category Description | Type of need Municipality :
Health Refurbishment ;f clinics | Primary healthcare Lephatale Local
L Municipality |
- an Y
~JNERAL RESOURCES AND EE:ERG |
SOCIAL N\plgé.gg%m PLA |
3.6 PROJECT PLANS ;
7024 -08- 15 = |

(See Annexure A)

3.7 MEASURES TO IMPROVE HOUSING AND| LIVING COND .
OMPOPOREGION
EMPLOYEES

3.71 CURRENT STATUS OF AVAILABLE DWELLI
Grootegeluk Coal currently has 3945 employees (including FTE's & Trainee’s).
3.7.1.1 Employee housing

Table 40 indicates the type of housing occupied by employees.

Table 40: Employee housing

Owned Property . Houses on separate stands in urban areas (Lephalale, 1181

| (private) Onverwacht and Marapong) |

| Rented Property Single quarters, flats, family unit flats, simplex units, 1207 |
(Exxaro owned) andhouses) *

I *
Rented Property Houses and flats 1272 :
(private)

TOTAL | 3660

Note: * This includes housing provided to 262 learners.

3.7.1.2 Exxaro owned rental housing

Grootegeluk Coal provides rental accommodation for its employees from different
housing typologies that meet the needs of employees, and the company maintains
the occupancy rate of one employee per unit and family units. The housing units are
physically, socially, and economically integrated into the existing Lephalale

caommunity settlements at Marapong and Onverwacht. Details of the rental Housing
units are indicated in Figure 8.

Version: 1.00 Page: 66 of 98

Doc ID: EWPM-9411-1399 Version: Final Date: 2019-07-08



EXXaro EXXARO GROOTEGELUK COAL

FORCNING POSEIRILTY

UNITTYPE | = BED UNITS
1 Bdr (Phase 1) 204
Marapong 5Q 1 Bdr (OId UnitS) 78

3 Bdr (24 Old family units) 24

3 Bdr (Phase 2: 56 units in

process) 56

Bach 48

Maroka's Manor 1 Bdr 48

| 2 Bdr 48

MARAPONG 3 Bdr 138
Si_mplex 2 Bdr 10

3.7.1.3

Houses 3 Bdr

-

o
saccommodation in the form of
single quarters and family units)\ Grpet€gelyk-is in the process of upgrading the
Single quarters and Family units ifi Marapiong. Upgrading 616 Single Quarters units
will address the currentsharing of ablutions facilities, as well as the 24 Family units.
Marapong SQ Project Phase 1 completed; total of 204 (1 x bedroom) units. Phase
2 is currently in process and will consist of 56 (3 x bedroom), plan completion date
30 November 2022.
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3.7.2

3.7.2

3.7.3

3.74

3.7.5.1

Doc ID:

2024 08- 15

DREGON

MpnOFE
CURRENT STATUS OF HOUSES WITHIN TH COMM%F@H‘

The majority of houses in the municipal area are of good quality brick construction,
both in the urban core and the rural outlying areas. (IDP 2017/2018, p73). A
significant number of households in rural areas own the houses they live in.

About 68% of households in Lephalale live in houses on separate stands while 25%

of households live in informal dwellings/shacks and traditional dwellings. (IDP
2017/2018, p74).

There is an oversupply of units in the upper market housing segment and an under
supply of housing units on rental and low-income level in Lephalale. The housing
backlog on lower income houses is currently at 24 008 units. Housing backlog in

informal settlements and rural areas accounts for 50% of the total backlog (IDP
2017/2018. P74).

MUNICIPAL STRATEGY TO ADDRESS HOUSING

The Local Municipality has formulated the housing development strategy as follows:
= Increase urban densities and reduce sprawl.

* Focus housing development on the three nodal areas of Thabo Mbeki,
Satateng and Ga-Seleka.

= Align housing development with infrastructure development.

= Settlements with communities estabiished within the 1:100 flood line areas
along the-Phalala River will receive priority.

PREFERRED REQUIREMENTS FOR HOUSING AND LIVING
CONDITIONS OF WORKFORCE

Grootegeluk Complex conducted a survey in 2014 to determine the preferred
requirements for housing. 9,6% of the respondents prefer to stay in rented property,
while 93,4%preferred to stay in houses they own. A Housing need survey were
conducted in 2020. A total of 927 employees took part in the survey, including
employees of all levels from the Bargaining category (Administrative roles/Services
departments) and NCOE lgvel. 71% preferred to stay on their own. With the new
Housing Strategy in process, Exxaro will promote home ownership.

HOUSING AND LIVING CONDITION IMPROVEMENT PLAN
Promotion of Home Ownership

Grootegeluk Coal's long-term housing strategy is to pursue first-time home
ownership and will be moving away from providing rental housing entirely.
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In June 2017, Grootegeluk Coal made available 120 houses and 35 stands for sale
to first-time homeowner employees. The selling of the existing housing stock to
employees is part of the initiative to promote first-time home ownership.

To satisfy the demand for home ownership, Grootegeluk Coal will continue to service
stands at Onverwacht extension 86, and Nelsonskop for first — homeowners. This
will be subject to approval by the company’s Board of Directors.

3.7.5.2 Housing and Living Condition Improvement Plan

The Housing and Living Condition Improvement Plan is indicated in Table 41 below

Table 41: Housing and Living Condition Improvement Plan

Housing Initiative

2023 2024 2025 2026 2027 Total
Upgrade single units |

Refurbishment of 48 family units =~ -~ - : : : <
and build 8 new units

i _, 1 . ,
Sell Exxaro owned house (120) = 16 | - o e TRE - 16
and stands (35) to FTHO '. \

Housing Initiative 2023 2024 2025 2026 2027 Total
Provide FTHO R125,000 once off | 25 .25 | 25 ‘ 25 ‘ 55 ‘ 155
| Capital Assistance Housing
| Subsidy | |
. I e W ! :
Provide Housing Allowance .25 | 25 25 | 25 55 | 1565

- e
P

3.8 PROCUREMENT PLAN T . s e \

3.8.1 TOTAL PROCUREME

\, W '
If to pro-éﬁﬁve initiatives
advantaged South Afri

°

Exxaro has committed it
participation by Historically
business opportunities.

2 .
ensufe constructive
ple in various Exxaro

Exxaro Encourages a fair competitign ppp(c:ﬁunity and will embrace or give
preference in terms of the Exxaro Ryefetential Procurement Policy and related law
and regulations to suppliers with capacity and that have strong BEE credentials.

In all business practices, external suppliers are engaged, and effort is made to
contract with a supplier that has strong BEE/BBBEE credentials or is making a
concerted and tangible attempt to transform their business in order to be
BEE/BBBEE compliant as set out in the Preferential Procurement Policy;
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Compliance with BBBEE constitutes a material condition of Exxaro's contractual
terms with its suppliers and as such implementation of BBBEE programs and
initiatives by suppliers is monitored for compliance.

PREFERENTIAL PROCUREMENT

Exxaro Grootegeluk Coal is committed to Exxaro’s Preferential Procurement Policy
and will:

e where practical, give preference to BEE and local suppliers.

* nominate certain tenders for the exclusive participation of BEE and/or local
suppliers.

e disclose procurement opportunities to BEE and local suppliers.
= ensure that BEE and local suppliers are an integral part of the evaluation criteria.

¢ identify goods and services available within the community where the mining

operation takes place and, where feasible, give preference to suppliers of the
local communities.

s Set relevant annual targets for Grootegeluk Coal and measure progress against
the set target.

PROCUREMENT OPPORTUNITIES

Refer to Annexure B for details on procurement opportunities that were identified for
2023 to 2027.

MENTORING OF HDSA SMME SUPPLIERS

To ensure the objective of increasing the number of HDSA SMME suppliers is met,
capacity building initiatives will be undertaken, where required, that will allow small
suppliers in the local area to become competitive and sustainabie. Capacity building
will take the form of business acumen training and business- and technical
mentorship. o oeReY
o LAB0uR pLAN
\RL [\Ppnu\!ED

s 1
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SECTION FOUR

MANAGEMENT OF DOWNSCALING AND RETRENCHMENT

In compliance with Regulation 46 (d)
of the Mineral and Petroleum Resources Development Act
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4,

4.1

MANAGEMENT OF DOWNSCALING AND RETRENCHMENT

In the event of downscaling and retrenchments occurring, consultation with
employees will be effected in accordance with sections 189 and 189A of the Labour

Relations Act (66) of 1995, as amended, (LRA) and any collective agreement that
exists.

The Minerals and Mining Development Board will be notified as required by Section
52 of the Act, where retrenchment of more than 500 employees or ten percent of the
labour force, whichever is the lesser, is to take place in any 12-month period.

This section outlines the process that Grootegeluk Coal will follow if and when
retrenchment due to operational requirements becomes unavoidable. It should be
noted that this is the generic approach for Exxaro and can be modified as a result of
consultation within the Future Forum.

THE ESTABLISHMENT OF A FUTURE FORUM

Grootegeluk Coal's Future Forum was established in 2012 and comprises

management and union members that represent the workforce (50% management
and 50% union representatives).

Future Forum meetings are scheduled to take place three (3) times a year, or in the
case where mine closure is imminent, monthly.

The aim of the Future Forum is to create and maintain dialogue between the

workforce and management regarding mining operations and factors affecting the
mine’s viability and impact.

The duties of the Future Forum include regular consultation between employees,

community representatives and management on matters affecting the mine, such
as:

= finding solutions to identified problems and challenges facing the mining
operation, employees and communities affected by the mine;

= assisting with the development of appropriate redeployment strategies;

= the implementation of solutions agreed upon by the respective parties;

= the life span of the mine; and

jointly structuring and implementing solutions to prevent job losses and
retrenchments. e RGY |

All relevant information will be included in the a

FASH)
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4.2 MECHANISMS TO SAVE JOBS AND AVOID JOB LOSSES AND A
DECLINE IN EMPLOYMENT

Grootegeluk Coal will implement the following measures tc avoid and minimise
retrenchments when downscaling is required to ensure sustainability of its
operations:

« Critical consideration on external appointments unless no suitably qualified
internal candidates, who comply with the inherent job requirements, are
available. Consideration will be given to affected candidates;

e Strict vacancy management will be applied. Natural attrition will be used as a
means to create redeployment opportunities;

o Critical consideration of all new and/or renewal of contracts with independent
contractors and fixed term employees will be applied. Where possible and
practicable such arrangements will be cancelled subject to the stipulations of the
contracts;

¢ Voluntary severance packages (VSP) will be offered to employees subject to
Exxaro's VSP Policy. Vacancies created in this way will be offered to affected
employees; and

= Voluntary early retirement will be offered to employees according to the same
rules ascontained in the VSP Policy. Vacancies created in this way will be offered
to affected employees.

Grootegeluk Coal will, in compliance with Section 52 (1a) of the MPRDA and after
consultation with organised labour and effected parties notify the Minister when:

e prevailing economic conditions cause the profit to revenue ratio of the mine to
be ltig.,%_(t\han six percent on average for a continuous period of 12 months; or
Rl Ve

» ThewNring operation needs to be scaled down or cease with the possible effect
&0 per tent or more of the labour force or more than 500 employees,
pRIchever is the fewer, are likely to be retrenched in any 12-month period.

% N\
0% win such;;notifir:ation and upon receipt of directives from the Minister,
‘,EPQ rootege k Coal will_set in motion its downscaling processes. A detailed project
laR¥Wwill be devel ed that clearly defines roles and responsibilities and timelines.
f& e downsca '() process will be completed within 12 months.
N
<&
NISMS TO PROVIDE ALTERNATIVE SOLUTIONS AND

CEDURES FOR CREATING JOB SECURITY WHERE JOB
/‘OSSES CANNOT BE AVOIDED

The Grootegeluk mine has coal reserves that will keep the mine operational for at
least the next 30 years. No job losses are therefore foreseen due to depletion of coal
reserves. New legislation relating to the reduction in the use of fossil fuels and
changing trade conditions may cause the premature closure of the mine. In the event
of premature closure of the mine, Grootegeluk Coal will implement the following
measures;
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4.3.1 CONSULTATION

When retrenchments are contemplated, Grootegeluk Coal will establish a

Consultative Restructuring Task Team. The task team will have the following
representation:

e Grootegeluk management,

¢ BExxaro management, represented by Co
Industrial Relations,

N i
AND LABOUR PLA H
SOCIAL . opROVED |

e Representation from organised labour,
s Representatives from non-unionised empl

ees, and 707}, -08- 1 5
¢ Representatives from the CCMA. ‘

Grootegeluk Coal will start the consultation
retrench is taken. Employees will be invited t
impact of the retrenchment.

_S.ubmildr

The foliowing information will be disclosed to stakeholders during the consultation
process:

e Reasons for the retrenchments;

* Altematives considered by Grootegeluk Coal before deciding to retrench;
= The number of employees that will be affected:;

¢ Timing of the retrenchment;

¢ Severance packages;

* Assistance that Grootegeluk Coal can offer to be affected employees; and
o Future re-employment possibilities.

Consultation meetings will be held at regular intervals. Communiques will be issued

after each meeting to all employees on the proceedings of the consultation meeting
and decisions taken.

432 REDEPLOYMENT

Vacancies at the Corporate Office and other Business Units will ‘be ‘reserved for
employees from Grootegeluk mine. Grootegeluk employees who' are suitably
qualified and who comply with the inherent job requirements and experience can
apply and will be appointed to these positions.

4.3.2.1 Severance packages

Employees who choose not to apply for redeployment will be retrenched with a

severance package. The severance package will be negotiated with the relevant
stakeholders.
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4.3.2.3

The financial provision for severance packages will be based on two weeks for each
completed year of service and will not be lessthan R30,000.00. Accumulated leave
will be paid out in accordance with Exxaro’ standard policy on leave pay-outs.
Retrenched employees will be paid a pro ratagortion of short-term incentivés for the
year in which they were retrenched.

Post closure portable skills

Retrenched employees who have not madeuse of the portable skills programme
offered to all employees during the life of mire can apply for portable skills training
after mine closure, provided such training is @mpleted within six months from date
of closure.

Retrenchee support services

Grootegeluk Coal will supporl employees whaare affected by the retrenchment
process in the following ways:

e Emotional support,

¢ Professional career change guidance,’

e Assistance to generate Curriculum Vitae evd portfolios of evidence,
¢ Training in presentation skills for job interiews,

« Facilitation of CVs to recruitment agences with whom Exxaro have a
relationship,

« Employees will be excused from duty on fil pay during their notice period to find
alternative employment,

o Study loan and bursary obligations will bewaived,

¢ The notice period for retrenchment of wonen on maternity leave will commence
on the return of the employee.
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4.4

441

442

4.4.3

Doc ID:

MECHANISMS TO AMELIORATE THE SOCIAL AND ECONOMIC
IMPACT ON INDIVIDUALS, REGIONS, AND ECONOMIES WHERE
RETRENCHMENT OR CLOSURE OF THE MINE IS CERTAIN

SELF-EMPLOYMENT TRAINING PROGRAMMES

Employees to be retrenched during downscaling or closure will be offered training
programmes that will help them to become self-employed. Trade specific portable
skills as well as small business development training will be on offer.

RE-EMPLOYMENT PROGRAMMES

Employees who have been retrenched may be employed in future provided they
have the required qualifications and meet the inherent job requirements. The offer
for re-employment will be valid for 12 months after the employee is retrenched.

PORTABLE SKILLS PROGRAMMES

Portable skills programmes will be offered to all employees while the mine is in
operation. The type of portable skilis offered will be commensurate with the level of
employment in the organisation. Technical portable skills will be offered to
employees at operational levels, while management training will be offered to
employees at management levels. The cost of the training will be capped at a value

determined by Consultative Restructuring Task Team after consultation with the
relevant stakeholders.

Version: 1.00 Page: 76 of 98

EWPM-9411-1399 Version: Final Date: 2019-07-08



EexXXaro EXXARO GROOTEGELUK COAL

POWLRING FOSSIBILITY

SECTION FIVE

FINANCIAL PROVISION

In compliance with Regulation 46 {e)
of the Mineral and Petroleum Resources Development Act
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SECTION SIX

UNDERTAKING BY THE APPLICANT

In compliance with Regulation 46 (f)

of the Mineral and Petroleum Resources Development Act
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UNDERTAKING

The General Manager, who is the person responsible for the social and labour plan,
and for communicating it to employees and who must be contacted for follow-ups,
requests, reports, queries, enquiries, discussions, etc. at time of such needs, has
made the following undertaking on behalf of Grootegeluk Goal.

|, Lazarus Ramashilabele the undersigned and duly authorised thereto

By Exxaro Grootegeluk Mine (Company), undertake to adhere to the information,
requirements, commitments, and conditionsas set out in the social and labour plan.

Signed at Grootegeluk Complex  on the 16" of July 2024

Lazarus Ramashilabele

e AND ENERGY
General Manager M!NERQET;%_E;&%REA?OSH PLAN I'I
0 .
Grootegeluk Coal S APPROVED .
0 -08-15 =
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"MINERAL RESOURCES AND ENERGY.
' SOCIAL AND LABOUR PLAN

ARPROVED |
-08-15
ANNEXURE A: IMPLEMENTATION PLAN = w0z -8 '1
1. SCOPE ~—
OF OVERALL PROJECT LIMPOPO REGION

The scope of the project is to implement a schools’ regional iefwaork (Capex investment) across a
Exxaro mining communities or schools for Wi-Fi Connectivity including data, maintenance support,
spare equipment, system support in the form of a data center and insurance to enable access to
internet services for 36 months. This implementation plan addresses the schools where the Wi-Fi

infrastructure and connectivity will be rolled out. The schools or sites that will be connected are
outlined below.

2. SUMMARY OF SERVICES
Exxaro will provide the selected 54 sités with Wi-Fi connectivity. The service will include the following:

» Free Internet Zone frequency range, a maximum Line of Sight distance of 8km

* Bandwidth Allocation per high site: 1 to 2 schools share — 20MB; 3 to 6 Schools share — S0MB; 7
and above schools share — 100MB

* Schools without “Line of Sight” will receive 20MB HTS VSAT Internet
e Uncapped Data for 36 months

Network Management, Monitoring, reporting, maintenance, and support for 48 months
e Hardware Insurance for 36 months

3. SITES AND SCHOOLS

A total of 54 sites will be covered by this project as per the below list:

| _No | Region l High Site School/Site [
1 Grootgeluk-Lephalale I Kgomo-Mokgalo Kgomo-Mokgalo . - !
2 ! Grootgeluk-Lephalale | Kodupo Secondary Kodupo Secondary
! 3 | Grootgeluk-Lephalale ‘ Laerskool Bosveld Laerskool Bosveld
4 | Grootgeluk-Lephalale . Matsetseng Primary Matsetseng Primary S
T 5 | Grootgeluk-Lephalale | Matsiababa Secondary Matsiababa Secondary
6 | Grootgeluk-Lephalale Mokwele Primary - _I Mokwele Primary a N——— |
7 | Grootgeluk-Lephalale | Ramojapudi Primary Ramojapudi Primary
8 | Grootgeluk—Lephalalg_ | seleka Higher Primary | Seleka Higher Primary |
9 Grootgeluk-Lephalale | Sethula Secondary | Sethula Secondary |
10 | Grootgeluk-Lephalale Tsheesebe Primary Tsheesebe Primary B __.
{11 Grootgeluk-Lephalale i Kgomo-Mokgalo | Klipspruit Primary School )
12 | Grootgeluk-Lephalale ' Kodupo Secondary ' Ramakwapeng Primary !
13 Grootgeluk-Lephalale | Kodupo Secondary I Sefitlhogo Primary
14 | Grootgeluk-Lephalale Laerskool Bosveld | Hoérskool Ellisras
I 15 | Grootgeluk-Lephalale | Laerskool Bosveld Laerskool Ellisras
| 16 | Grootgeluk-Lephalale | Laerskool Bosveld Mabalane Seleka Technical School
| 17 | Grootgeluk-Lephalale Laerskool Bosveld | Sedibeng Schoo! for the Deaf =
| 1B | Grootgeluk-Lephalale Laerskoo! Bosveld | Tielelo Secondary School I '
13 | Grootgeluk-Lephalale | Matsetseng Primary | DimpeSecondary
20 Grootgeluk-Lephalale Matsetseng Primary Kitty Primary -
21 | Grootgeluk-Lephalale Matsetseng Primary ) ﬂaﬁ Primary -
Version: 1.00 R o Page:
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22 | Grootgeluk-Lephalale

Matsetseng Primary

23 | Grootgeluk-Lephalale
24 | Grootgeluk-Lephalale

Mosima Primary

il Matsctseng Brimary

. Matsetseng Primary

| Nku Primary

Raboditse Secandary

| 25 | Grootgeluk-Lephalale

26 | Grootgeluk-Lephalale

i Matsetseng Primary

| Seoketseng Secondary

i Matsiababa Secondary

B i Morukhurukhung Primary

27 | Grootgeluk-Lephalale

Mokweie Primary

Radibaki Primary

28 | Grootgeluk-Lephalale

2% | Grootgeluk-Lephalale

Mokwele Primary

. Mokwele Primary

Radinongﬂ:on_dar_\( N

Tshelammake Primary

30 1 Grootgeluk-Lephalale

Mokwele Primary

Tshireletso Secondary

[
31 | Grootgeluk-Lephalale

|
Ramojapudi Primary

| Bakgalaka / Shongoane Primary

32 | Grootgeluk-Lephalale

'. Ramojapudi Primary

Batlhalerwa High

‘33 | Grootgeluk-Lephalale

Ramojapudi Primary

| Ikitseng Primary

34 | Grootgeluk-Lephalale

Ra}nojapudi Primary

Matshwara Secondary

| 35 | Grootgeluk-Lephalale

Ramojapudi Primary

Mmera Primary

36 | Grootgeluk-Lephalale

Ramojapudi Primary

Morakolo Secondary

37 | Grootgeluk-Lephalale

Ramojapudi Primary

Thabang Secondary

38 | Grootgeluk-Lephalale

Ramojapudi Primary

Tshukudu Primary

39 | Grootgeluk-Lephalale

Seleka Higher Primary

Baphoting Primary

40 | Grootgeluk-Lephalale

Seleka Higher Primary

41 | Grootgeluk-Lephalale

! Sethula Secondary

| Mazwe Secondary

Bangalong Primary

42 | Grootgeluk-Lephalale

Sethula Secondary

Maeteletja Primary

43 | Grootgeluk-Lephalale

Tsheesebe Primary

Letupu Secondary

44 | Grootgeluk-Lephalale

Tsheesebe Primary

Madibaneng Primary

45 | Grootgeluk-Lephalale

Tsheesebe Primary

Mfake Primary

46 | Grootgeluk-Lephalale

Tsheesebe Primary

Moroe Primary School

47 | Grootgeluk-Lephalale

Tsheesebe Primary

Motlhajwa Secondary

48 '_ Grootgeluk-Lephalale Stand Alone Letlamoreng
49 ‘ Grootgeluk-Lephalale Stand Alone Skuinskloof
50 | Grootgeluk-Lephalale VSAT Lerekhureng Combined School
51 I Grootgeluk-Lephalale | Stand Alone Steenbokpan School
| 52 : Grootgeluk-Lephalale Il Stand Alone Steenbokpan Library School
53 Grootgeluk-Lephalale ', Stand Alone Steenbokpan Clinic
54 I Grootgeluk-Lephalale - Stand Alone

KEY DELIVERABLES

In addition, to ensure that the solutions are delivered
delivery process will consist of two stages, namely th

and support stage.

Steenbokpan Multipurpose centres J\
\3\

\
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Project implementations stage

Figure 6 outlines the project implementation stage diagrammatically.

Figure 7: Project implementation stage
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SOCIAL AND LABOUR PLAN
APPROVED

LIMPOPO REGION

Maintenance and support

After implementation of the solution in each site, the Maintenance and Support stage commence which
include:

» Service Level Reports for 36 months (three years) after go-live on each site per month.
¢ Uncapped data and insurance for 36 months (three years) for each site
* The following sections highlights what can be expected from this process.

Network management and monitoring

The solution will be centrally managed and monitored via a Network Operations Centre which will
provide:

Monitor performance and faults

Support for event notifications

Support of SNMP protocol standard and NTP Integration

Display alarms based on violation of traffic thresholds of each of the interfaces
Display alarms based.on threshalds violation system parameters

Support full backup .and -réestoration of the system configuration, system database, reports,
configuration profiles, views, maps, etc.

Management platform should include the following functionalities:
Configuration management :

Fault management

Performance management

Security management

Must support following features:

Network monitoring and troubleshooting

Centralized software updates

Vérsion: 1& Page:
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Call centre/technical support

Remedy service desk for incident logging as well as central support resources for monitoring and
supporting the environment on an 8x5xNBD basis will be included. Dedicated resources will be deployed
to monitor the network. Should an onsite call be required, a resource will be assigned to the national
field maintenance resolver groups to attend to the outage. If a WAN link goes down, they log the call to
the appropriate WAN service provider.

Network support and maintenance

Exxaro will provide the installation and commissioning of a hotspot location, and then provides for its
operations, management, and maintenance.

Exxaro shall provide maintenance of all components, equipment and materials used and the
maintenance activities shall truly reflect the efforts required to maintain equipment in good working order
as prescribed by the supplier. The following is included:

Backup of AP and core network equipment configurations

Field operations team for providing services for all network nodes

The units and systems must be serviced regularly.

Preventive maintenance to be performed on each site.

Handiing of the spare parts needed for carrying out corrective, preventive, or planned maintenance

activities.

Ensure end-to-end delivery of Wi-Fi Solution

e Perform all activities related to Optimization required for Wi-Fi Solution as per KPls and SLAs
defined.

¢ Management of Network shall include inter alia all activities and processes which are equipment

specific and overall operations, like performance management, security management conﬁguratlon

management, network and systems administration, data-base ad m:mstrq

management.
3. ROLE OF THE DEPARTMENT OF EDUCATION - ..'a{a 0%@ %ﬂ, \
The role of the department of education is to ensure that @ ‘%’Iaﬁ? executegl‘;auccess‘fully and
lives beyond the initial Exxaro investment. More specifically ,@) :

W
ducational requireme
SE executlon of

Co-plan and design the solution in line with thei
Ensure that the principal participate |n the succe

oo oo

§
s@tﬁai the connectivity is
o

Exxaro connectivity plans are continuously communicated to the department of education to ensure
continuously buy in pre and during project implementation.

Take over the solution after a period of 3 year
maintained and sustained.

4. MAPPING & LOCATION

The settlement in the Lephalale municipality is sparse and concentrated in mainly two areas as
indicated in the following map. Area 1 is the current core focus for ICT impiementation centered
around the town of Lephalale and the adjacent Marapong settlement areas. Area 2 is a raditional
settlement area comprised of several scattered settliements located north of Villa Nora and
extending to just south of Tom Burke. This is a very isolated area far from any main service town.
Area 3 is Steenbokpan (Sandbult) a small iocal service point.

Version: 1.00 Page:
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Area 1 - Lephalale \ Sl S S
Town and adjacent P ' ¢ " g
Maraoong d N\ || g

Area 3 -
1 Steenbokpan

Figure 1 illustrates that the ICT initiative extends to both areas with a significant planned investment in
area 2. Area 2 is a widespread settlement area with 62 schools (status unknown — data from 2015/6)

The fbllo'wing maps reflect the two areas along with the schools covered in bhases 1 and 2 of the
EXXARO project.

™ EXXARQ Phase 1
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Site 3 is located at Steenbokpan (Sandbuit). It contains a few facilities to serve the surrounding
agricultural region.
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Steenbokpan area - Sandbult

Gt ey g

Steenbokpan clinic

Lerekhureng school

Sandbult
Steenbokpan
community centre

S MY e

5. SOLUTION ARCHITECTURE

To deliver the Wi-Fi solution to the schaoals, the solution to be implemented will consist of three
elements, namely:

Microwave Link: This part of the solutions deals with providing connectivity to the internet.

o High site Infrastructure: This deals with facilitating or transporting connectivity to various sites

received from the Microwave link.+

Remote site Infrastructure: This deals with infrastructure required to receive the connectivity from
the above to provide the Wi-Fi required at the schools.

The solution can further be depicted using the below figure:

o AND ENERGY
MINERAL GESOURCES AND Li:\
SOCIAL AND LABOURP
APPROVED
202k -08- 15

b R
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Figure 1: Solution Architecture- High level

HIGH LEVEI TOPOLOGY
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6. RISKS AND MITIGATIONS

= The provision of data to the schools is dependent on the stability of the infrastructure that has been

installed at school level. This plan allows for insurance of the infrastructure. This will facilitate the

replacement of damaged or stolen infrastructure.

e The risk of theft of the system components, has also been mitigated by means of security

interventions (boxes/safes) to house the infrastructure, which is strategically located to mitigate the

risk as much as possible.

» To ensure continuity of service, a call center will be established governed by a service level

agreement. The call center will be managed by the implementing agent appointed by Exxaro.

« Municipal approvals on some sites — Active monitoring of these activitie,s,_ to ensure that it does not

affect delivery.
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4.1 Key Deliverables

The following are the deliverables:

AL A

8. PROJECT COSTS

Detailed Project Plan

Hardware Procurement

Project Completion Sign-off

Monthly Project Status reports for the duration of the project implementation.

Project Close Out report.

Monthly Service level Reports for 36 months; not linked to the below payment related

deliverables.

Table 1 Total summary Cost

Doc ID:

EWPM-9411-1398

Version: 1.00

Version: Final

L | Item Year 01 I Year 02 Year 03 Year 04 Year 05
| @ | CAPEX R11095932,31 |
§ OPEX R 2 335 043,39
5 _Total Excvat | R13430975,70
< Total Inclvat R 15 445 622,05
| % | CAPEX R 20 055 669,38 _
= oPEX R2428916,40 | R 471512566 R4821220,53 | R2993137,43 | R
; Total ExcVat | R2248458578 | R 471512566 | R4821220,53 R2993137,43 | R
Z  Total inclvat R 25857 273,65 | R 5422394,51 R5544403,61  R3442108,04 | R
| Total | R4130289570 | R 542239451 R5544403,61 R3442108,04 | R
Grand Total R 55711 801,85

Page:
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Table 5 Approved Cost

Doc ID:

Overall
Item Year 01 ! Year 02 ' Year 03 _; Year 04 Year 05

| CAPEX | R20055660,38 | .

! OPEX | R 242891640 R471512566 | R4821220,53 | R2993137,43 | RO,00

‘ Total Exc Vat | R22484 585,78 R471512566 | R4821220,53 | R299313743 | RO,00 |
TotallnclVat | R25857273,65 RS 422 394,51 R5544403,61 | R3442 108,04 RO00 | RAD266179,80
CAPEX Costs ____————ranyY |

| Item Year 2023 menn, RESHURCES === Assumption/s
Capital cost, vat R16 719 506,25 \- —— coCIAL AND LABTDFTETE Once off
excluded ApPROVED | payment
Installation R1 512 920,46 | ‘ P _ 1 5 T ~ | Onceoff

‘ . ']_““.‘ -08 . | payment

I Data centre capital i RQ,00 - . | Once off o
cost, vat excluded l | __’__'__L__‘_’__,.: _ payment
ICT Programme | R1823 242,67 ’""'a_ QEGlGI\li.// Once off
Management | L““'LE-QE-"'— =] payment
@10%

 Subtotal: R20 055 669,38 !

| VAT @ 15% R3 008 350,41
Total: R23 064 019,79
OPEX Costs
Item Year 01 | Year 02 i Year 03 Year 04 l Year 05 Assumption/s
Operational cost R 1265 188,23 R3 199 484,65 R3199484,65 | R1934296,42 | R0,00
DD:E;T:;: o R 36314707 RO,00 RO,00

| insurance R 25433458 R495 971,52 | RS30689,53 RS65252,28 | R0,00 Z;Zc:':et:’rn
g::riiz';:"t & R 264 626,60 R500 743,80 l RS35795,86 | R246 794,36 i RO,00 ;Z‘;ZC:I\:::"
Contingency | R 281619,00 R518925,69 | RSS525049 | R246794,36 | R0,00 :::ZC:':‘:;"

| Subtotal: | R 242891640 R4 715 125,66 R4821220,53 | R2993137,43  R0,00

| VAT @ 15% R 36433746 R707 268,85 R723 183,08 R448 970,61 RO,00
Total: R 2793 253,86 RS 422 394,51 R5544403,61 | R3442108,04 | R0,00
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